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Clearcreek Fire District

Fire Protection and Paramedic Service

February 26, 2009

To our friends and neighbors, the Clearcreek Township Trustees, Springboro
City Council, Administrator Dennis Pickett, Assistant Administrator Ronald
Wilhelm, City Manager Chris Thompson and the members of the Clearcreek Fire
District.

The 2008 annual report compiles a snapshot of the Fire District's progress, day-
to-day operations and other information about our organization. The primary
mission for the year was “Back-to-the-Basics”. We focused on ways to enhance
our ability to deliver quality fire suppression, emergency medical services,
training and fire and life safety inspections; all with an emphasis on safety.

On July 1, 2008 Chief Bernard Becker retired and Assistant Chief Tom Morrison
assumed interim responsibility for the Fire District's operations. The transition
was enabled with the support of a very capable fire district staff and guidance
from the Township’s administration.

In May 2000 voters approved a fire levy that provided the Clearcreek Fire District
the ability to make several advancements. In early 2009 a new fire
engine/pumper will be placed in service. This represents the last step of the 15
step, 10 year master plan.

The members of the Clearcreek Fire District are grateful for the support we have
received from the citizens of Springboro, Clearcreek Township, our Trustees and
Administrators; without whom the strides made this year would not have been
possible. 2009 should be an exciting year as we continue to develop our staff
and organization. We are here 24/7 to keep our friends and neighbors safe.

Again, thank you to everyone for giving us the tools to do our best for you. Have
a safe 2009.

Respectfully,

Tom Morrison,
Assistant Chief
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Clearcreek Fire District

Incidents by Response Zone 2008
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SIGNIFICANT FIRE
EMERGENCIES - 2008

January

On 1/4/08 @ 17:50 hrs. CCFD Fire / EMS crews responded to 30 Dockside Drive
for a reported structure fire. Upon arrival crews found the attached garage of the
house fully involved in fire. Crews initiated a defensive fire attack using several
master stream devices including aerial master stream and provided exposure
protection. After the fire was knocked down, crews began offensive fire attack to
complete extinguishment. Two adjacent exposure houses located on each side
of the structure sustained minor exterior damage from radiant heat. Three people
required medical treatment at this incident. The home owner was transported to
Southview Hospital. Additionally, a Fire District Lieutenant and a State Fire
Marshall were transported to area hospitals for treatment of injuries resulting
from slipping and falling on the ice while operating on the incident scene.
Damage was estimated at $150,000.00. Mutual aid assistance was received
from JEMS, the City of Franklin, Miami Township, Washington Township, Wayne
Township and , Franklin Township Fire Departments.

On 1/12/08 @ 10:27 hrs., CCFD Fire / EMS crews responded to 3421 Crestview
Avenue for a a reported structure fire. Upon arrival crews found a chimney fire.
The fire was quickly extinguished. Mutual aid assistance was received from the
City of Lebanon, Turtlecreek Township, Franklin Township, Wayne Township,
and City of Franklin Fire Departments.

On 1/24/08 @ 04:26 hrs., CCFD Fire / EMS crews responded to 40 Elkins Drive
for a a reported structure fire. Upon arrival crews found heavy smoke showing
from the second floor of a duplex. Crews initiated an offensive fire attack and
the fire was quickly extinguished. The fire was contained to the apartment of
origin with no extension into the adjoining apartment or attic. Damage was
estimated at $80,000. The cause of the fire was determined to be accidental
from careless smoking. Mutual aid assistance was received from JEMS, the City
of Franklin, Miami Township, and Franklin Township Fire Departments.



e On 1/26/08 @ 17:13 hrs., CCFD Fire / EMS crews responded to 1783 Harlan
Road for a reported structure fire in a barn. Upon arrival crews found that the
occupant had extinguished the fire prior to Fire Department arrival. Damage was
estimated at $75.00. The fire resulted from the ignition of combustibles that were
too close to a welding operation. Mutual aid was received from the Washington
Township Fire Department.

February

e On 2/2/08 @ 08:28 hrs., CCFD Fire / EMS crews responded to 52 Elkins Drive
for a report of a water heater that had exploded. Upon arrival crews found that a
gas water heater had exploded and pulled away from the wall and drywall was
damaged behind the heater. Duke Energy gas was was requested to the scene
to investigate. All utilities were shut off. The structure was monitored and no
hazardous conditions were found. The occupant stated that the water heater
had been making loud noises prior to the incident. The water heater was tagged
out pending repair / replacement.

e On 2/19/2008 @ 20:07 hrs., CCFD Fire / EMS crews responded to 2775
Pennyroyal Road for a reported electrical fire. Upon investigation crews found a
hot spot in the ceiling of the lower level of the structure using the thermal imaging
camera. The hot spot followed a heating duct. Crews removed drywall to
investigate and no fire was found. There was a significant heat buildup from the
furnace. It appeared that the furnace was blowing flames through the duct
causing the heat. The furnace was tagged out of service.

e On 2/23/2008 @ 11:21 hrs., CCFD Fire / EMS crews responded to 124 Hillcrest
Drive for a reported structure fire. Upon arrival crews found a single story
residential structure with a 3 car attached garage. The attached garage was well
as 3 cars within the garage were heavily involved in fire. Crews initiated an
aggressive offensive fire attack using two 1 3/4 inch hose lines. As a result of
the aggressive initial fire attack crews were able to extinguish and confine the fire
to the laundry room area and garage of the house. Fire damage was confined to
the garage and laundry room area with some smoke and water damage in the
house. The three vehicles that were in the garage were a total loss. Damage
was estimated at $145,000.00. The area of fire origin was in proximity to one of
the vehicles that had been running shortly before the fire was discovered.
Mutual Aid Assistance was received from JEMS, the City of Franklin, Miami
Township, Washington Township, and the Franklin Township Fire Departments.

March

e On 3/20/08 @ 12:42 hrs., CCFD Fire / EMS crews responded to 850 West
Central Avenue @ Taco Bell for a reported electrical fire. Upon arrival crews
found a malfunctioning electrical breaker panel. Crews shut the power off to the



April

panel and checked the surrounding wall and ceiling for fire or smoke. No other
hazards were found. The panel was tagged out pending repair by an electrician.

On 3/28/08 @ 20:38 hrs., CCFD Fire / EMS crews responded to Barley Court at
Brookside Drive for a vehicle fire. Upon arrival crews found an electrical fire in
the dashboard of the car resulting from some recent repair work. The fire was
quickly extinguished. Damage was estimated at $500.00.

On 3/29/2008 @ 12:30 hrs., CCFD Fire / EMS crews responded to 143 East
North Street for a reported structure fire. Upon arrival crews found a couch on
fire on the back porch of the house. The fire was quickly extinguished. Damage
was confined to the couch and some discoloration of the brick exterior. There
was no extension of fire into the house. The cause of the fire was improperly
discarded smoking materials. Damage was estimated at $200.00 Mutual aid
assistance was received from the City of Franklin Fire Department.

On 4/2/2008 @ 13:27 hrs., CCFD Fire / EMS crews responded to 36 Tamarack Trail for
a reported structure fire. Upon arrival crews found a charred fuse box to the
furnace. The furnace breaker and main breaker had been tripped. A red tag
was placed on the fuse box and the occupant was advised to call an electrician.

On 4/8/2008 @ 02:06 hrs., CCFD Fire / EMS crews responded to front of 1104
LLakemont Drive for a reported vehicle fire. Upon arrival crews found a pickup
truck with flames showing from the engine compartment and extending into the
passenger compartment. The fire was quickly extinguished. The owner
indicated that there were no problems or recent repairs. The fire appeared to
have started on drivers side of the engine compartment near the alternator. The
cause of the fire was undetermined. Damage was estimated at $9,000.00.

On 4/17/2008 @ 11:57 hrs. CCFD Fire / EMS crews responded to 3660
Weisenberger Road for a reported structure fire. Upon arrival crews found an a
older two story farm house with a working fire on the rear porch and kitchen
areas traveling up the wall into the attic. Crews initiated an offensive fire attack
and attempted to knock down the fire. Changing fire conditions forced crews to
transition to a defensive fire attack, and then back to offensive fire attack to
ultimately extinguish the fire. Crews were on the scene approximately 6 hours
completing salvage, overhaul, and investigation operations. The overhaul
process was difficult due to the structure’s balloon frame construction with
multiple additions and renovations. Many of the house contents were salvaged,
unfortunately a pet cat perished as a result of the fire. Damage was estimated at
$250,000.00. The cause of the fire remains undetermined. Mutual aid
assistance was received from the City of Lebanon, Wayne Township,
Turtlecreek Township, and Franklin Township Fire Departments. Area



May

coverage was provided by JEMS, the City of Franklin, Miami Township, and
Washington Township Fire Departments.

On 4/18/2008 @ 19:32 hrs., CCFD Fire / EMS crews responded to 3475 Utica
Road for a down power line on a tractor. Upon arrival crews found tractor in corn
field with one occupant in it. Crew advised him not to attempt get out until the
power company arrived to shut off the power. Duke Electric shut off the power
without further incident.

On 5/5/08 @ 16:53 hrs., CCFD Fire / EMS crews responded to 15 Wells Drive
for a reported appliance fire. Upon arrival crews found a kitchen / stove grease
fire that had been extinguished by the home owner using a fire extinguisher prior
to fire department arrival. Crews ventilated the house and checked for extension
of fire. Damage was confined to the cook top stove microwave and overhead
cabinets. Damaged was estimated at $2,500.00.

On 5/17/08 @ 19:27 hrs., CCFD Fire / EMS crews responded to 425 South
Pioneer Blvd. @ Springboro Police Department for a reported electrical fire.
Upon arrival crews found a desk light fixture that was smoldering. The hazard
was removed.

On 5/23/08 @ 18:52 hrs., CCFD Fire / EMS crews responded to Crooked Creek
Drive at Waterway Lane for a reported barn fire. Upon arrival crews found a
small pile of straw near a vacant barn in a field that appeared to have been
intentionally burned but had been extinguished Mutual aid was received from
the Washington Township Fire Department.

On 5/29/08 @ 16:17 hrs., CCFD Fire / EMS crews responded to 766 West Lytle
5 Points Road for a reported structure fire. Upon arrival crews found a
smoldering fire confined to the insulation in the attic space above the garage.
The fire was quickly extinguished, the insulation removed to check for extension
of fire. No extension of fire was found. The house was being renovated by a
construction crew, who discovered the smoldering fire. The cause of the fire was
undetermined. Damage was confined to the insulation material and was
estimated at $200.00. Mutual aid assistance was received from City of Franklin
Division of Fire, the Miami Township Fire Department, and JEMS.



June

On 6/4/08 @ 19:43 hrs., CCFD Fire and EMS crews responded to 247 South
Main Street for a tree down into a house. Upon arrival crews found a large tree
had fallen onto the roof of Hidden Hill Gallery causing significant damage. The
Springboro Building Department was notified.

On 6/16/08 @ 18:07 hrs., CCFD Fire and EMS crews responded to 185
Steeplechase Drive for a reported kitchen fire. Upon arrival crews found that the
occupant fire had extinguished a grease fire in a pan on the stove prior to fire
department arrival. As a result the occupant sustained burns to his right hand.
The occupant was transported to Miami Valley Hospital. Damage was estimated
at $500.00. Mutual aid assistance was received from JEMS, the City of Franklin,
and Miami Township Fire Departments.

On 6/21/08 @ 19:29 hrs., CCFD Fire and EMS crews responded to 126
Beckworth Way for a reported lightning strike. Upon arrival crews found smoke
coming from the tallest roof peak of the house. Crews checked the attic area and
the roof area and found a charred spot on the roof decking. The smoldering roof
area was quickly extinguished. Mutual aid was received from City of Franklin Fire
Department.

On 6/22/2008 @ 22:10 hrs., CCFD Fire and EMS crews responded to 374
Meadowview Court for a reported lightning strike.  Upon arrival crews were
informed by the occupant that the house was struck by lightning and there was a
loud pop. The structure was thoroughly checked and no hazards were found.
Crews found numerous circuit breakers that had been tripped. Mutual aid
assistance was received from the City of Franklin Fire Department.

On 6/28/08 from 15:09 hrs. to 18:44 hrs. CCFD Fire / EMS units responded to
twenty-four (24), simultaneous EMS and storm related incidents involving
lightning strikes, fire alarms, as well as, trees and wires down incidents. Mutual
Aid Assistance was received from the Clty of Franklin, Franklin Township, Miami
Township, Washington Township, and Wayne Township Fire Departments

On 6/29/2008 @ 01:47 hrs., CCFD Fire / EMS crews responded to 20 Tantara
Circle for a reported structure fire. Upon arrival crews found a burned out
ventilation fan in the bathroom. Damage was confined to the fan that apparently
arched, burned through and melted the plastic cover. The power was shut off to
the fan and it was removed and the area checked for extension. Damage was
estimated at $100.00. Mutual aid was received from City of Franklin Fire
Department.



July

On 7/4/08 @ 21:45 hrs., CCFD Fire and EMS crews responded to 5813 North
State Route 741 for an electrical fire. Upon arrival crews found a malfunctioning
water bed heater resulting from a leak in the water bed. The hazard was
removed. Damage was estimated at $200.00.

On 7/6/08 @ 23:22 hrs. CCFD Fire and EMS crews responded to 100 East Mill
Street for an electrical pole fire. Upon arrival crews found a transformer at the
Duke Energy electrical substation had been on fire and failed. Duke Energy
was notified of the situation. As a result of this fire and failure a large portion of
the City of Springboro and Clearcreek Township located North of Lower
Springboro Road lost a phase of electrical power. This partial loss of power
resulted in fourteen (14), other simultaneous / concurrent incidents for electrical
odors, fire alarms, and carbon monoxide detector activations at various
locations between 23:27 hrs. on 7/6/08 and 00:59 hrs. on 7/7/08. Mutual Aid
assistance was received from the Miami Township and Washington Township
Fire Departments in handling several of the concurrent incidents.

On 7/13/08 @ 22:05 hrs., CCFD Fire and EMS crews responded to 4975
Springboro Road for a reported structure fire. Upon arrival crews found an attic
ventilation fan motor had malfunctioned and burned. Upon arrival there was no
active fire and the smoke was clearing. Crews checked the fan and attic area for
extension of fire. None was found. Damage was confined to the fan motor.
The motor showed excessive heat but no other hazard was found. Mutual aid
assistance was received from the City of Franklin Fire Department.

August

®

On 8/5/08 @ 22:49 hrs., CCFD Fire and EMS crews responded to 1157 West
State Route 122 @ Texas Eastern on a reported structure fire. Upon arrival
crews found an above ground vent pipe with an active flame. Crews determined
that this was a bleed off fire as a part of pipeline maintenance. Mutual aid
assistance was received from the Turtlecreek Township Fire Department.

On 8/6/08 @ 12:39 hrs. CCFD Fire and EMS crews responded to 9200 Yankee
Road for a a vehicle fire. Upon arrival crews found a mid-size pickup with active
fire in the passenger compartment and the bed of the truck. The fire was quickly
extinguished. Damage was estimated at $18,500.

On 8/8/08 @ 12:15 hrs., CCFD Fire and EMS crews responded to Kroger at 675
West Central Avenue for a vehicle fire. Upon arrival crews found the fire was
out. However, the inside compartment of the vehicle on the drivers side door had
burned. Damage was contained to the drivers side door and seat. Damage
was estimated at $1000.



On 8/18/208 @ 11:03 hrs., CCFD Fire and EMS crews responded to 50 Ovonic
Way for a structure fire. Upon arrival crews were informed that there had been a
fire in the line ovens and that the fire had been extinguished with the use of dry
chemical extinguishers. There was no significant damage. Mutual aid assistance
was received from City of Franklin Fire Department.

On 8/24/08 @ 17:06 hrs., CCFD Fire and EMS crews responded to 199
Woodside Trail for a reported structure fire. Upon arrival crews were informed
that the house had been struck by lightning. No hazards were found upon
investigation. Crews found several tripped breakers and a garage door opener
that had shorted out. Mutual aid assistance was received from Franklin
Township, City of Franklin and Turtlecreek Township Fire Departments.

September

On 9/14/08 @ 16:30 hrs., CCFD Fire / EMS crews responded to 60 East Lower
Springboro Road for a reported structure fire. Upon arrival crews found flames
visible from the roof of a barn that was under demolition. The fire was quickly
extinguished. Mutual aid was received from the Wayne Township Fire
Department and JEMS. Cause of the fire was possibly electrical related to the
wind storm.

On 9/14/08 @ 17:35 hrs., CCFD Fire / EMS crews responded to 4317 North
State Route 48 for a reported structure fire. Upon arrival crews found that a
large metal section of roofing had been blown off of the building during the high
winds and landed in the parking lot and was reportedly smoking. Crews assured
there were no hazards and turned off electric to the structure. Mutual aid was
received from Lebanon Fire Division and Turtlecreek Township Fire Department.

On 9/16/08 @ 03:01 hrs., CCFD Fire / EMS crews responded to 415 Fairway
Drive for a reported structure fire. Upon arrival crews found a Tri-Level house
with flames showing from the back second floor bedroom with the attic heavily
involved in fire. Crews initiated defensive fire attack to knock down and confine
the main body of fire and then transitioned to an offensive interior attack
extinguishing the remaining fire. The fire damage was confined to the floor of
origin. Crews were able to salvage property and several rooms were
undamaged. Mutual aid was received from City of Franklin Fire, Miami
Township, Washington Township, Franklin Township Fire Departments and
JEMS. Dollar loss was estimated at $100,000 to house and contents. The
cause of the fire was an unattended candle being used as a result of the power
outage.



On 9/19/08 @ 17:40 hrs., CCFD Fire / EMS crews responded to 946 East Lower
Springboro Road at Spring Valley Academy for a reported electrical fire. Upon
arrival crews found a defective light ballast.

On 9/27/08 @ 11:39 hrs., CCFD Fire / EMS crews responded to 9815 Scotch
Pine Drive for a reported structure fire. Upon arrival crews extinguished
smoldering mulch in front of the house, The Fire was determined to have started
from a faulty wire in a lamp post. The electric lamp post was turned off and
tagged out. The owner was advised to have it repaired. Mutual aid was received
from City of Franklin Division of Fire.

October

On 10/19/08 @ 18:45 hrs., CCFD Fire / EMS crews responded to 301 West
Central Avenue @ United Dairy Farmers for a reported structure fire. Upon
arrival the manager reported that a light fixture has been on fire and that the fire
was out. Crews checked the building for extension of fire and tagged the fixture
out of service. The manager was given instructions to have it checked by an
electrician. Mutual aid was received from the Miami Township Fire Department
and the City of Franklin Fire Department.

On 10/26/08 @ 17:14 hrs. CCFD Fire / EMS crews responded to 3265 North
State Route 123 for a possible aircraft accident. Upon arrival crews found a
small vintage twin engine plane that had made an emergency landing due to
running out of fuel. There was no damage and no injuries.

On 10/26/08 @ 20:28 hrs., CCFD Fire / EMS crews responded to 5068
Springboro Road for a reported brush fire. Upon arrival crews found a back field
of corn approximately 2 acres that was on fire. The fire was extinguished after
approximately 15 minutes. Mutual aid was received from the Franklin Township
Fire Department and Turtlecreek Township Fire Department in the form of Brush
trucks and personnel.

November

On 11/16/08 @ 02:17 hrs. CCFD Fire / EMS crews responded to 6889 Weidner
Road for a structure fire. Upon arrival crews found a large barn fully engulfed in
flames. Crews initiated a defensive fire attack and the fire was quickly knocked
down and ultimately extinguished. Several exposure structures were successfully
protected from damage. Damage was estimated at $11,500.00. Mutual aid
assistance was received from the City of Franklin, Franklin Township, and Miami
Township Fire Departments.



e On 11/17/08 @ 18:24 hrs., CCFD Fire / EMS crews responded to 5 West Mill
Street for a reported structure fire at Springboro Preschool Discovery. Upon
arrival crews were advised that the fire was in the women's restroom and that
they believed that the fire was out. Upon investigation crews found the fire had
been extinguished using a fire extinguisher. The fire had originated in a
malfunctioning ceiling exhaust fan. Damage was confined to the restroom area
and was estimated at $6,000. Mutual aid assistance was received from the City
of Franklin Division of Fire.

e On 11/27/08 @ 11:11 hrs. CCFD Fire / EMS crews responded to 150 Thomas
Drive for a reported cooking fire out of control. Upon arrival crews found a turkey
deep fryer on fire. Crews extinguished the fire placed the lid on the pot and
removed the portable LP tank. One male patient was transported to Miami
Valley Hospital with burn injuries sustained from attempting to extinguish the fire.
The fire resulted from an apparent cooking oil boil over in the turkey deep fryer.

December

e On 12/4/08 @ 17:04 hrs. CCFD Fire / EMS crews responded to 245 Creekside
Drive for a reported structure fire. Upon arrival crews found a working stove fire.
The fire was quickly extinguished. Mutual aid was received from the City of
Franklin and the Miami Township Fire Departments. The estimated loss was
valued at $4000 to property and contents.

e On 12/15/08 @ 15:02 hrs. CCFD Fire / EMS crews responded to 110 Elmwood
Drive for a reported structure fire. Upon arrival crews found an odor of smoke.
Upon investigation crews found an electrical fire contained to an electrical box.
The occupants contacted an electrician. Property loss was estimated at $250.

e On 12/26/08 @ 10:18 hrs. CCFD Fire / EMS crews responded to 4692 Wayne
Blvd. for a reported garbage truck on fire. Upon arrival crews found a garbage
truck that had a fire in the refuse bin. The truck operator dumped the burning
refuse in the street prior to Fire Department arrival. Crews were on the scene for
several hours extinguishing the fire. The fire was contained to the refuse only
and the garbage truck sustained no damage.

e On 12/28/08 @ 11:01 hrs. CCFD Fire / EMS crews responded to 7108 Redlion 5
Points Road for a reported structure fire. Upon arrival crews found a stove fire
that had been extinguished by the occupant prior to fire department arrival. No
mutual aid was received. Estimated loss was set at $450 to property and
contents.



2008 FIRE CLASSIFICATION BREAKDOWN

AIRCRAFT FIRE / ACCIDENT
ANIMAL RESCUE
APPLIANCE FIRE
CALL STATION ALARM
CARBON MONOXIDE ALARM
CHIMNEY FIRE

ELECTRIC POLE FIRE/ARCH

ELECTRICAL FIRE

ELEVATOR COLLAPSE

ELEVATOR RESCUE

EXPLOSION / BOMB THREAT
FIRE ALARM
FLOOD VICTIMS RESCUE

FLOODED BASEMENT
FUEL SPILL

GAS LEAK

HAZMAT LEAK OR SPILL

HEIGHTS RESCUE

ICE RESCUE

LANDING ZONE SETUP

LIGHTNING STRIKE (PROPERTY)
LOCKOUT BLDG/VEHICLE

MOTOR VEHICLE ACCIDENT / PROPERTY DAMAGE
NATURE UNKNOWN

ODOR INVESTIGATION

OUTDOOR FIRE

POLE/WIRES DOWN

PROPERTY DAMAGE ASSESSMENT

SMOKE ODOR IN STRUC

STRUCTURE FIRE
TREE DOWN

UNK TYPE RESCUE
UNKNOWN TYPE FIRE
VEHICLE FIRE
WATER RESCUE
WATERFLOW ALARM
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SIGNIFICANT EMS
EMERGENCIES - 2008

January

On 1/4/08 @ 16:30 hrs. CCFD Fire / EMS crews responded to 217 McDaniel's
Lane for an unconscious/unresponsive person from a possible overdose. Upon
arrival crews found the patient unresponsive and initiated advanced life support
procedures. The patient was transported to Sycamore.

On 1/10/08 @ 02:35 hrs., CCFD Fire / EMS crews responded to 1133 Apple
Blossom Lane for a reported obstetric emergency. Upon arrival crews found a
female in active labor with child birth imminent. Crews delivered the baby
without incident. Mother and baby were transported to Miami Valley Hospital
Berry Women'’s Center.

On 1/10/08 @ 10:43 hrs., CCFD Fire / EMS crews responded to 200 Cedar Hill
Lane for a a reported non-breather. Upon arrival crews found CPR in progress
by Springboro Police. Crews initiated Advanced Cardiac Life Support procedures
and the patient was transported to Sycamore Hospital. Unfortunately the patient
died after arrival at the hospital.

On 1/28/08 @ 14:55 hrs., CCFD Fire / EMS crews responded to 6877
Quarterhorse Drive for a reported non-breather. Upon arrival crews found a
male patient DOA. The coroner was notified.

On 1/30/08 @ 12:59 hrs. CCFD Fire / EMS crews responded to West Central
Avenue and Greenwood Lane on a reported motor vehicle accident. Upon
arrival crews found a two car accident with heavy damage. One car was on it's
side with 2 patients entrapped. The patients were quickly extricated using the
hydraulic rescue tool. A total of three patients were transported with multiple
injuries. Two patients were transported by Careflight to Miami Valley Hospital.
The third patient was transported by ground to Kettering Hospital.



February

On 2/12/2008 @ 08:14 hrs. CCFD Fire / EMS crews responded to 5474 North
State Route 48 for a vehicle accident with injuries. Upon arrival crews found a
head on collision with heavy front end damage to both vehicles. Extrication was
required in order to remove one of the patients. Careflight requested but was
unavailable due to weather conditions. One patient was transported to Miami
Valley Hospital and another was transported to Atrium Medical Center.

On 2/14/2008 @ 13:00 hrs. CCFD Fire / EMS crews responded to walk in at
Station 21 with agonal respiration's. Crews initiated advanced cardiac life support
procedures and the patient was transported to Sycamore Hospital where he died
shortly after arrival.

On 2/20/2008 @ 07:29 hrs., CCFD Fire / EMS crews responded to 6100B North
State Route 48 for a reported vehicle accident with injuries. Upon arrival crews
found a two vehicle accident involving a T-bone collision between a car and a
pickup truck. Two patients were transported to Miami Valley Hospital.

March

On 3/4/08 @ 10:00 hrs., CCFD Fire / EMS crews responded to 3900 175 NB for
a vehicle accident with injuries. Upon arrival crews found the incident to be
located within the City of Franklin. The accident involved a car that crossed
over 3 lanes of traffic and struck another car. Crews assisted the Franklin Fire
Department with extrication of a seriously injured patient trapped in one of the
vehicles.

On 3/9/08 @ 17:08 hrs., CCFD Fire / EMS crews responded to 8300 Country
Club Lane for a reported person with head injury from a sledding accident. Upon
arrival crews found patient with a head injury resulting from a sledding accident
in which the individual fell approximately 20 feet into a creek bed. The patient
was transported by Careflight to Miami Valley Hospital.

On 3/14/08 @ 16:38 hrs., CCFD Fire / EMS crews responded to 325 East
Central Avenue @ Hillspring Health Care Center for breathing problems. Upon
arrival crews found a 78 year old male patient in severe respiratory distress.
Crews initiated advanced life support procedures. During transport the patient
went into cardiac arrest. The patient was transferred to Sycamore Hospital in
critical condition.



April

May

On 3/24/08 @ 05:33 hrs. CCFD Fire / EMS crews responded to 325 East Centrall
Avenue @ Hillspring Health Care Center for a reported non-breather. Upon
arrival crews found 83 year old female in cardiac arrest. Crews initiated
advanced cardiac life support procedures. However, the interventions were not
successful and EMS crews received a field termination order from Sycamore
hospital. The coroner was notified.

On 4/5/2008 @ 19:19 hrs., CCFD Fire / EMS crews responded to 1909 East
State Route 73 @ Fox Hollow Stables for an unknown medical problem. Upon
arrival crews found patient had been kicked by a bull and was unconscious.
The patient was transported by Careflight transported to Miami Valley Hospital.

On 4/16/2008 @ 02:30 hrs., CCFD Fire / EMS crews responded to 175 South
Bound @ North of Pennyroyal Road for a vehicle accident with injuries. Upon
arrival crews found one vehicle on its side with heavy damage. The car had
rolled over multiple times and was resting in the ditch. There was a single
occupant entrapped in the car with his arm pinned under the car. Crews
extricated the patient. The patient was transported by Careflight to Miami Valley
Hospital.

On 4/26/2008 @ 21:28 hrs., CCFD Fire / EMS crews responded to 1909 East
State Route 73 @ Fox Hollow Stables for a reported arm fracture. Upon arrival
crews found a patient that had been thrown off of a bull and stepped on. The
patient was transported to Kettering Medical Center.

On 4/27/2008 @ 12:36 hrs., CCFD Fire / EMS crews responded to 325 East
Central Avenue for a non-breather. Upon arrival crews found a patient breathing
with a pulse complaining of an unknown illness. The patient was transported to
Sycamore Hospital.

On 5/3/08 @ 20:40 hrs., CCFD Fire / EMS crews responded to 1909 East State
Route 73 @ Fox Hollow Stables for a person stepped on by a bull. Upon arrival
crews found 20 year old male with a chest injury as a result of being stepped on
by a bull. The patient was transported to Miami Valley Hospital by Careflight.

On 5/4/08 @ 12:30 hrs., CCFD Fire / EMS crews responded to front of 775 E.
Lower Springboro Road for a bicycle accident. Upon arrival crews found a
patient that had wrecked their bicycle during a bike race and was run over by
another bicycle. The patient was unconscious. The patient was transported by
Careflight to Miami Valley Hospital.



e On 5/23/08 @ 23:41 hrs., CCFD Fire / EMS crews responded to North State
Route 48 @ East State Route 73 for a vehicle accident with injuries. Upon
arrival crews found 2 cars with heavy damage resulting from a T-Bone Collision.
One patient was transported by Careflight to Miami Valley Hospital with a head
injury. Another patient transported to Sycamore Hospital.

e On 5/31/08 @ 10:12 hrs. CCFD Fire / EMS Crews responded mutual aid into
Miami Township to 10661 Delbarton Dr. on a reported seizure. Upon arrival
crews found a 85 year old female in cardiac arrest. Crews initiated ACLS
protocols and the patient was transported to Sycamore Hospital in critical
condition.

e On 5/31/08 CCFD Fire / EMS Crews responded to East Lytle Five Points Rd and
North State Route 48 on a reported injury accident. Upon arrival crews found a
two vehicle accident T-Bone collision. A total of five patients were transported
with minor injuries. Mutual Aid assistance was provided by JEMS and the Miami
Township Fire Department for area coverage.

June

e On6/7/08 @ 09:51 hrs., CCFD Fire and EMS crews responded to 1805 Forsgate
Court for an unresponsive 16 year old female. The patient was transported to
Sycamore Hospital in serious condition.

e On 6/21/08 @ 15:34 hrs., CCFD Fire and EMS crews responded to 20
Steeplechase Drive for unresponsive person. Upon arrival crews found an
unconscious elderly male with agonal respiration’s. Crews initiated Advanced
Cardiac Life Support Procedures and the patient was transported to Sycamore
Hospital .

e On 6/27/08 @ 09:46 hrs., CCFD Fire and EMS crews responded to 83 Locust
Drive for difficulty breathing. Upon arrival crews found 60 year old male sitting in
a lawn chair on front porch with an altered level of consciousness. The patient
indicated that he had rolled his lawn tractor. Following a survey of the scene,
crews found a lawn tractor on it's top and it may have rolled side-over-side down
an eight foot embankment. The patient was transported by Careflight to Miami
Valley Hospital.

e On 6/27/08 @ 11:53 hrs. CCFD Fire/EMS Crews responded to 200 South
Pioneer Blvd. @ Gayston on a reported person with severe burns on their hands.
Upon arrival crews found a male patient with severe burns to both hands. The
injury resulted from some type of failure with an oxygen cylinder that caused a
rapid ignition. The patient was transported to Miami Valley Hospital.



July

On 7/2/08 @ 09:08 hrs., CCFD Fire and EMS crews responded to 235 Sycamore
Creek Drive for an injury from a fall. Upon arrival crews found a male patient had
fallen from the roof of a single story structure and was bleeding from his mouth.
The patient was transported by Careflight to Miami Valley Hospital.

On 7/2/08 @ 10:58 hrs., CCFD Fire and EMS crews responded to 75 Merritt
Pass for a a reported gunshot wound. Upon arrival crews found a male patient
who had accidentally shot himself in the hand while cleaning his gun. The
patient was transported to Miami Valley Hospital.

On 7/2/08 @ 17:54 hrs., CCFD Fire and EMS crews responded to 3615
Crestview Avenue for a motorcycle accident with injuries. Upon arrival crews
found a 61 year old male patient who fell off a motor scooter. The patient had an
apparent closed head injury and was conscious, disoriented and combative. The
patient was immediately transported to Atrium Medical Center. Unfortunately
the patient died several day later from his injuries.

On 7/13/08 @ 20:41 hrs.,, CCFD Fire and EMS crews responded to 175
northbound @ State Route 73 for a motorcycle accident with injures. Upon
arrival crews found patient conscious with multiple injuries. The patient was
transported to Miami Valley Hospital.

August

On 8/7/08 @ 15:19 hrs., CCFD Fire / EMS crews responded to the 800 B West
State Route 122 for a vehicle accident with injuries. Upon arrival crews found
two vehicles involved. A small Sport Utility Vehicle appeared to have struck the
rear of a truck hauling fire wood resulting in the truck hitting a tree. One patient
with serious injuries was transported to the University of Cincinnati Medical
Center by University Air Care. Two other patients were also treated.

On 8/15/08 @ 20:15 hrs., CCFD Fire / EMS crews responded to 3424 North
State Route 122 for a reported non-breather. Upon arrival crews found patient
on the floor in respiratory arrest. The patient did have a pulse. The patient was
resuscitated and transported to Atrium Medical Center in stable condition.

On 8/25/08 @ 14:04 hrs., CCFD Fire and EMS crews responded to 7147 Red
Lion 5 Points Road for a teenager injured from a fall from a skateboard. Upon
arrival crews found a 14 year old male that struck his head on the pavement at a



high rate of speed after falling from a skate board being towed by a bicycle. The
patient had a visible head injury and was in seizures and combative. The patient
was transported by Careflight to Miami Valley Hospital.

On 8/28/08 @ 15:14 hrs., CCFD Fire and EMS crews responded to 2526 East
State Route 73 for a reported vehicle accident with injuries. Upon arrival crews
found a motorcycle and Sport Utility Vehicle had collided sustaining heavy
damage. The motorcycle occupant was lying on the roadway with head injuries
and a significant arm injury. The motorcycle occupant was transported to Miami
Valley Hospital by University Air Care. Two child occupants from the Sport
Utility Vehicle were transported to Children’s Hospital in Dayton with minor
injuries.

September

On 9/8/08 @ 05:35 hrs., CCFD Fire / EMS crews responded to West State
Route 122 @ North State Route 741 for pedestrian struck. Upon arrival crews
found a female patient who was struck by a car with multiple injuries. The
patient was flown by Careflight to Miami Valley Hospital in serious condition.

On 9/14/08 @ 14:57 hrs., CCFD Fire / EMS crews responded to Old State Route
122 @ North State Route 48 for person in ditch that had been hit with a tree
limb. The patient was transported to Sycamore Hospital.

On 9/14/08 @ 16:42 hrs., CCFD Fire / EMS crews responded to 170 East North
Street for a reported unconscious / unresponsive person who had been struck
by a falling tree limb. Upon arrival crews found an male patient with head and
back injuries resulting from be struck by a large falling tree branch. Mutual aid
assistance was received from JEMS. The patient was transported to Miami
Valley Hospital in serious condition.

On 9/26/08 @ 14:17 hrs., CCFD Fire / EMS crews responded to 90 Sycamore
Creek Drive for a vehicle accident with injuries. Upon arrival crews found a 42
year old male and 10 year old female injured from an All Terrain Vehicle (ATV)
crash. The patients were riding the ATV when it struck the side of a brick house.
The male patient unresponsive with multiple injuries sand was transported to
Miami Valley Hospital in critical condition. The female patient sustained minor
injuries and was transported to Children’s Medical Center in Dayton.

On 9/29/08 @ 22:30 hrs., CCFD Fire / EMS crews responded to 7108 Redlion 5-
Points Road for a reported non-breather. Upon arrival crews found a female
patient DOA. The coroner was notified.



October

On 10/2/08 @ 12:49 hrs., CCFD Fire / EMS crews responded to 255 Sycamore
Creek Drive for a reported non-breather. Upon arrival crews found 92 year old
female DOA. The coroner was notified.

On 10/10/08 @ 22:23 hrs., CCFD Fire / EMS crews responded to 16 Royal
Birkdale Drive for a possible non-breather. Upon arrival crews found a female
with an altered level of consciousness resulting from an apparent overdose. The
patient was transported to Sycamore Hospital.

On 10/18/08 @ 22:30 hrs., CCFD Fire / EMS crews responded to 6070
Springboro Road for person reportedly injured by moving tractor and hay wagon.
Upon arrival crews found 21 year old male that had been run over by a wagon
wheel on his leg and he was pulled under wagon. The patient was transported
to Miami Valley Hospital.

On 10/21/08 @ 15:05 hrs., CCFD Fire / EMS crews responded to 5 Heritage
Court for a hand laceration from a chain saw. Crews controlled the bleeding and
the patient was transported to Southview Hospital.

On 10/24/08 @ 16:28 hrs., CCFD Fire / EMS crews responded mutual aid to
East State Route 73 @ Township Line Road for a vehicle accident with injuries.
Semi vs. Mini Van. CCFD Crews assisted Wayne Township with initial patient
care and vehicle extrication.

On 10/24/08 @ 20:43 hrs., CCFD Fire / EMS crews responded to 220 Kesling
Drive for a reported non-breather. Upon arrival crews found a male patient DOA.
The coroner was notified.

November

On 11/15/08 @ 23:00 hrs. CCFD Fire / EMS crews responded to 4100 North
State Route 741 for a vehicle accident with injuries. Upon arrival crews found a
Porsche Sports Car that had struck a a tree and split into two sections. One
victim was DOA and entrapped inside the car. Crews assisted the coroner and
police with scene investigation and recovery.

On 11/16/08 @ 01:17 hrs. CCFD Fire / EMS crews responded to North State
Route 48 @ East State Route 73 for a vehicle accident with injuries. Upon
arrival crews found a full size pick-up with heavy damage due to multiple roll
over accident. There were two patients. One was still in the vehicle the other
one had been ejected but was up walking around. Both patients were
transported to Atrium Medical Center with multiple injuries.



e On 11/18/08 @ 20:50 hrs. CCFD Fire / EMS crews responded to 9931 Bunnell
Hill Road for a reported unresponsive elderly female. Upon arrival crews found
an elderly female DOA. The coroner was notified.

* On 11/24/08 @ 13:06 hrs., CCFD Fire / EMS crews responded to 50 Woods
Road for a reported non-breather. Upon arrival crews found a female patient
DOA. The coroner was notified.

December

e On 12/24/08 @ 16:16 hrs. CCFD Fire / EMS crews responded to 1797 Ryan
Road for a reported non-breather. Upon arrival crews found an elderly male
dead on arrival. The coroner was notified.



2008 EMS CLASSIFICATION BREAKDOWN

ABDOMINAL PAIN/INJURY
ALLERGIC REACTION
ANIMAL BITE

ASSAULT

BACK PAIN/INJURY
BIKE ACCIDENT
BREATHING PROBLEMS
BURNS

CHOKING

CO POISONING/INHALE
DEAD BODY

DIABETIC PROBLEMS |

DROWNING
ELECTROCUTION
EMO DIST PERSON
FALLS

FRACTURE/SPRAIN |
FROSTBITE

GUNSHOT
HEAD PAIN/INJURY
HEART PROBLEMS

HEAT..
HEMORRHAGE/LACERA.. [E
INDUSTRIAL ACCIDENT

LIFTING ASSISTANCE

LIGHTNING STRIKE |

MEDICAL ALARM

MOTOR VEHICLE.. [E

NON BREATHER

OB/GYN |

OVERDOSE
POISONING/INGESTION
SEIZURES/CONVULSIONS
STABBING
STROKE/CVA/TIA
SUICIDE/ATTEMPTED

UNCONSCIOUS/UNRESP.. [
UNKNOWN MEDICAL.. [T

UNKNOWN TYPE..

|
. 21
== 21
[ 24
1 3
e e e =— 191
0 5
0 9
1 4
0
) 34
= 125
|
==—me——u] 1764

s = = 1 275

14

9

3 22
| 2

= 67

0
— 35

= 30

94
= 1 275

[ 0
0 100 200 300




; WARREN COup-T,

B e o

January

e The Fire District assembled data and information for compilation of the 2007
Annual Report.

e The Fire District conducted assessment center testing and second round
interviews for qualified applicants participating in the Lieutenant position
selection process. The process is continuing.

e All Fire District Command Officers attended and successfully completed the
National Incident Management System (NIMS) Level 1CS-400 16 hour Training
Course on 1/29/08 and 1/30/08 respectively.

February
e The Fire District completed assembly of and published the 2007 Annual Report.

e The Fire District conducted psychological and polygraphic background testing for
qualified applicants participating in the Lieutenant position eligibility selection
process. Additionally, final interviews were completed with conditional offers to
hire approved on 2/28/08. The process is continuing.

o Members of the Clearcreek Fire District Command and Administrative Staff
attended a Microsoft Office 2007 Bridge Training Course at the Warren County
Career Center's Adult and Community Education Center on 2/7/08 and 2/20/08.
These classes were designed to increase the staff's familiarity of and how to
more efficiently utilize the recently updated Microsoft Office software package.



March

e The Fire District began work on the annual Fire Bench Marking Data Collection
Project.

e The selection process for the Career Lieutenant eligibility list concluded. The
following individuals were hired / promoted to the rank of Lieutenant at the
3/13/08 Clearcreek Township Board of Trustees Meeting; Michael Bolek, and
Daniel Swords. The aforementioned promotions become effective on 4/5/08

e The Fire District completed the application process for the annual Ohio
Department of Public Safety Division of EMS Training and Equipment Grant for
Fiscal Year 2008.

e The Fire District began work on the U.S. Department of Homeland Security’s
2008 Assistance to Firefighters Grant Program. This years grant application
request will focus on foam, foam application equipment, and training. This
purpose of this grant is a part of the Fire District's on going efforts to increase our
foam response capabilities for responding to petroleum related incidents in the
West State Route 122 area.

April

e The Rural Address Locator Sign Program continued with 7 signs being installed
during April, 2008.

e The Springboro Chamber of Commerce “Hometown Expo” was held on 4/5/08.
The Clearcreek Fire District hosted two booths, distributing public education
materials, answering questions, and greeting the public.

e The Fire District completed work on and submitted the application to the U.S.
Department of Homeland Security’s 2008 Assistance to Firefighters Grant
Program. This years grant application request will focus on foam, foam
application equipment, and training. This purpose of this grant is a part of the
Fire District's on going efforts to increase our foam response capabilities for
responding to petroleum related incidents in the West State Route 122 area.

e Members of the Clearcreek Fire District Leadership Team attended various
portions of the annual Fire Department Instructors Conference (FDIC) and
Exhibits in Indianapolis on 4/7/08 through 4/12/08.

e The biannual “Drive Smart” mock crash was held at the Springboro High School
on 4/15/08. Clearcreek Fire District crews assisted by extricating and treating
three mock “victims” from the scene.



July

The Fire District completed work on the annual Fire Bench Marking Data
Collection Project.

The Fire District began annual Spring fire hydrant flushing work with the City of
Springboro Water Department.

Captain Agenbroad and Captain Urban attended the week long Williams Fire
Control Extreme Fire and Industrial Hazard Course in Texas from 5/4/08 through
5/9/08.

Bureau Chief Simpson attended the Warren County Telecommunications
Department’'s Annual Public Safety Network Technology Symposium on
5/21/08.

The Fire District completed annual pump testing on Engine #21, Engine #22,
Engine #23, Engine #24, and Ladder #21. All of the apparatus passed the
annual pump test.

The Fire District completed the annual fire hose testing process.

The Fire District participated in the annual City of Springboro Memorial Day
parade and activities on 5/26/08.

The Fire District was awarded $4,000.00 from the Ohio Department of Public
Safety Division of EMS Training and Equipment Grant Fund for 2008 -2009.

Captain Agenbroad attended a two-week Organizational Theory and Practice
Course at the National Fire Academy in Emmitsburg, Maryland from 6/8//08
through 6/20/08.

Lieutenant Ray Stolarski retired from the Clearcreek Fire District effective
6/20/08. The Fire District thanks Lieutenant Stolarski for his efforts and wishes
him well in his future endeavors.

Chief of Department Bernie Becker announced his retirement effective 7/1/08.
The Fire District thanks Chief Becker for his many efforts and dedication to the
Clearcreek Fire District during the past 11 years and wishes him well in his future
endeavors.



The Rural Address Locator Sign Program continued with 4 sign(s) being installed
during July, 2008.

The Fire District received approval to begin the selection process for a Career
Firefighter / Paramedic eligibility list. Advertising for the list is presently under
way and applications are being accepted until Friday 8/29/08.

The Fire District completed the outfitting of the new 2008 Ford Expedition Staff
Vehicle assigned to Bureau Chief Simpson. The new vehicle went into service
on 8/1/08.

On 7/1/08 the Clearcreek Fire District implemented a fuel conservation initiative
for the Clearcreek Fire District.  An initial cursory review of 2008 year to date
data ending on 7/31/08 shows an average fuel consumption of approximately
1,211 gallons of fuel per month. The July 2008 data shows a fuel consumption
of approximately 1,074 gallons for the month which is 137 gallons lower than our
monthly average consumption year to date, and was 98 gallons lower than our
June 2008 fuel consumption which was 1,172 gallons. However, it is important
to note that this is only looking at a single month of data (31 days) following
implementation. During July 2008 some Fire District vehicles fuel consumption
increased while others decreased. The fuel consumption of our vehicles can be
significantly effected by a number of variables, such as the number of
emergency incidents a vehicle was assigned to, location of the incidents, location
of hospitals units transported to relative to incident locations, length of incidents,
number of special details / public education, training details, scheduling /
vacations, etc. The Fire District will need to continue to evaluate the progress of
the initiative in the coming months in order to more accurately determine the
overall trending and actual impact of the recently implemented fuel conservation
initiatives.

August

The Fire District completed the hiring process for seven additional new part-time
Firefighter / EMTs. The new part-time Firefighter / EMTs received the oath of
office at the 8/27/08 Clearcreek Trustees meeting. These new employees are
now completing their initial orientation.

All Fire District Supervisors completed the required annual BWC Supervisor
Drug and Alcohol training classes.

Captain Lantman attended and completed a two week “Training Program
Management” Course at the National Fire Academy in Emmitsburg, Maryland
from 8/4/08 through 8/15/08.



The Fire District began the selection process for a Career Firefighter / Paramedic
eligibility list. Applications were accepted until Friday 8/29/08. The written test
for qualified applicants is scheduled for 9/20/08. The physical agility test for
qualified applicants is scheduled for 9/27/08.

September

The Fire District command staff attended a Vectren Gas propane pipeline review
presentation and facility tour at the Yankee Road substation on 9/13/07.

The Fire District completed the initial orientation process for seven additional
new part-time Firefighter / EMTs.

The Fire District continued with the selection process for a Career Firefighter /
Paramedic eligibility list. A review of applications completed and qualified
applicants were administered the written test on 9/20/08 followed by the physical
agility test on 9/27/08. |Initial interviews for the nine individuals who successfully
completing the written and physical agility tests are scheduled for 10/2/08.

The Fire District completed the required annual NIMSCast reporting for the
Federal Emergency Management Agency (FEMA), Fiscal Year 2007 National
Incident Management System (NIMS) Compliance Metrics assessment.

The Fire District completed the application process for the annual Loeb
Foundation Grant.

The Fire District assembled data concerning costs incurred as a result of our
response to the 9/14/08 wind storm. This information is for the FEMA
Preliminary Damage Assessment meeting for Warren County that was
scheduled for 10/6/08.

Additional notes concerning the 9/14/08 Wind Storm:

The Fire District experienced a significant increase in the number of requests for
service during September 2008 as a result of the wind storm on 9/14/08. Below
is a break down on the number of incidents by day for the week of 9/14/08:
Sunday, 9/14/08: 79

Monday, 9/15/08: 36

Tuesday, 9/16/08: 28

Wednesday, 9/17/08: 22

Thursday, 9/18/08: 13

Friday, 9/19/08: 14

The Fire District also sustained the following damage at our Fire Stations as a
result of the wind storm on 9/14/08:



Fire Station 21: Roof damage muiltiple missing shingles. Repair estimate
$2,585.00.

Fire Station 21: Radio Tower bent antenna mast. Repair estimate $2,013.84.
Fire Station 23: Landscaping, 1 broken tree.

October

e The Rural Address Locator Sign Program continued with 2 sign(s) being installed
during October, 2008.

e Throughout the month of October Fire District Paramedics completed a 48 hour
Paramedic Refresher training program. This training program included the
following; Advanced Cardiac Life Support (ACLS), re-certification, Pediatric
Education for Prehospital Providers (PEEP) re-certification, 12 Lead EKG review,
Geriatric and Medical Emergencies review.

e The Fire District was awarded $10,000.00 in funding from the annual Loeb
Foundation Grant. This funding will be used to purchase equipment items and
hose for the new fire engine on order.

e The Fire District completed the annual nondestructive ladder testing process of
the aerial ladder and all ground ladders on 10/16/08 and 10/17/08. All ladders
successfully passed the test.

e The Fire District continued with the selection process for a Career Firefighter /
Paramedic eligibility list. The following activities were conducted with qualified
applicants during October 2008: Initial interviews were conducted on 10/2/08;
Assessment Center Testing was administered on 10/14/08, an oral interview
board was conducted on 10/23/08; this was followed by a Pre-Employment
Psychological Testing on 10/27/08. Pre-employment polygraph testing and back
ground checks are presently in progress.

e Bureau Chief Simpson attended and participated in the initial Post Damage
Assessment process conducted by the State of Ohio Emergency Management
Agency (OEMA) and the Warren County Emergency Management Agency for
the lke wind event of 9/14/08. This was in preparation for application for a
Federal Emergency Management Agency (FEMA), disaster assistance
declaration and funding.

e Assistant Chief Morrison conducted a pre-delivery inspection of the new fire
engine on order at the Emergency One Factory in Ocala Florida on 10/6/08
through 10/8/08.

2

e Assistant Chief Morrison and Bureau Chief Simpson attended the annual
Careflight Chiefs Symposium at Miami Valley Hospital on 10/15/08.



e Assistant Chief Morrison and Bureau Chief Simpson attended the annual Fall
Ohio Public Labor Relations Seminar in Columbus Ohio on 10/24/08.

e On 10/27/08, Bureau Chief Simpson attended and participated in a post after
action review of Warren Counties collective efforts during the 9/14/08 wind
event, damage, and subsequent power loss from the remnants of Hurricane lke.

e The Fire District participated in the annual beggars night activities on 10/30/08,
distributing Cracker Jack in conjunction with representatives from the Springboro
Lion’s Club, the Clearcreek Township, and City of Springboro Police
Departments.

November

e The Rural Address Locator Sign Program continued with 1 sign(s) being installed
during November, 2008.

e The Fire District continued with the selection process for a Career Firefighter /
Paramedic eligibility list. The following activities were conducted with qualified
applicants during November 2008: Pre-employment polygraph testing and back
ground checks. The Fire District will be conducting final interviews for qualified
applicants on 12/4/08. A recommendation will be forthcoming shortly thereafter.

e On Wednesday 11/5/08, Mr. Pickett and Bureau Chief Simpson attended and
participated in the initial application process meeting conducted by the Federal
Emergency Management Agency (FEMA) for the lke wind event of 9/14/08. This
was in preparation for the application process for receiving Federal Emergency
Management Agency (FEMA), disaster assistance funding as a result of the
recent Presidential disaster declaration.

e The Fire District participated in the annual Christmas in Springboro Parade on
11/22/08.

e Assistant Chief Morrison, Lieutenant Petry, and FF/PM Stevens conducted a pre-
delivery inspection and training on the new fire engine at Advantech in Midvale,
Ohio on 11/13/08 . The Fire District anticipates delivery of the new fire engine
soon. Following delivery, additional work such as installation of required radio
communication, other necessary equipment, and personnel training, will need to
be completed prior to the new engine being ready to be placed in service.

December

e The Rural Address Locator Sign Program continued with 1 sign(s) being installed
during December, 2008.

» The Fire District completed the 2008 Annual Inventory.



The Fire District completed the annual performance appraisal process on the
Command, Leadership, and Administrative staff.

The Fire District completed the selection process for a Career Firefighter /
Paramedic eligibility list. As a result of the process Firefighter / Paramedic
Zachary Shaw has been recommended to fill the existing Career Firefighter /
Paramedic vacancy. Firefighter / Paramedic Shaw is presently completing his
post offer pre-employment psychological, polygraph, and physical examination
testing. It is projected that Firefighter /Paramedic Shaw will receive the oath of
office at the 1/28/09 Clearcreek Township Board of Trustees meeting.

The Fire District held a Part-Time Firefighter / EMT physical agility test on
Saturday 12/6/08. Fourteen (14), applicants participated in the testing process.
Twelve (12), candidates successfully passed the test. The Fire District plans to
conduct initial interviews with qualified applicants during January 2009.

The Fire District worked with representatives from the Federal Emergency
Management Agency (FEMA) in completing the application process paperwork
for the lke wind event of 9/14/08. This application process was for receiving
Federal Emergency Management Agency (FEMA), disaster assistance funding
as a result of the recent Presidential disaster declaration.

The Fire District received delivery of the new fire engine from Emergency One.
The new Fire Engine has been at Mobil Comm and Camp Safety Equipment in
Cincinnati having additional work such as installation of required radio
communication, other necessary equipment completed. This process has been
slow because of Holiday delays. The Fire District anticipates final delivery of the
new engine from the aforementioned vendors soon. At that time personnel
training, will need to be completed prior to the new engine being ready to be
placed in service.
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Clearcreek Fire District

Fire Protection and Paramedic Service

Monthly Kudos 2008

January:

To the crew that responded to the 40 Elkins Drive Stricture Fire on on 1/24/08.
Excellent job at quickly extinguishing the fire and confining it to the apartment of origin.

February:

To the crews that responded to the 124 Hillcrest Drive Structure Fire on 2/23/2008. For
a job well done. Excellent fire stop.

March:

To the crews that responded to the 3900 175 NB vehicle accident with injuries on 3/4/08.
Good job on completing a quick and efficient extrication of the trapped patient.

April:

To the crews that responded to the structure fire at 3660 Weisenberger Road. Good job
on extinguishing and confining the fire. As a result of these efforts, much of the
contents of the house were either saved or salvageable.

May:

To all the crews that assisted with the annual hose testing project. Good job. Thank
you for your efforts in completing this large and important task.

June:

To the crews that responded to the multiple storm related incidents on 6/28/08. Good
job on efficiently handling the multiple simultaneous incidents.

July:

To the crews that efficiently responded the fourteen (14), simultaneous / concurrent
incidents as a result of the Duke Energy substation electrical fire on 7/6/08. Well done.



August:

To the Unit 1 crews that responded to the motorcycle accident at 2526 East State Route
73 on 8/28/08. Good job on professionally managing a significant emergency incident
involving one of our own personnel.

September:

To the crews that responded to the 79 Incidents during the wind storm on 9/14/08 and
the structure fire at 415 Fairway Drive on 9/16/08 for excellent teamwork and jobs well
done! )

October:

To all of the crews who assisted in presenting the many public education events and
tours during October 2008.

November:

To the crews that responded to the 6889 Weidner Road Structure Fire on 11/16/08, for
a job well done.

December:

To the crews that responded to the 245 Creekside Drive Structure Fire on 12/4/08, for a
job well done.



Clearcreek Fire District

Fire Protection and Paramedic Service

To: Annual Report
From: Tom Morrison, Assistant Chief of Emergency and Support Services
Subject: 2008 Annual Report

Date: February 18, 2009

Portable Fire Extinguishers

The Fire District inspects and services 91 fire extinguishers at various locations
throughout the township to include apparatus, vehicles and buildings (11 road and park,
12 police vehicles, 6 Government Center building, and 62 Fire District buildings,
apparatus and vehicles). Inspections are conducted on a monthly basis and service is
completed annually by an outside vendor; cost for service and repairs for 2008 were
$1520.75.

Emergency Service Equipment

Equipment inspections and testing are conducted at various times and intervals based
on the manufacturer's recommendations. Equipment used for emergency operations
are checked daily and operated on a weekly basis. Annual preventive maintenance and
service are conducted in house and by local vendors on all power equipment. Repairs
are made in-house when possible.

Hose and Appliances

Fire hoses are cleaned and inspected after each use, damaged hoses are removed
from service and a repair evaluation is done, 5” hose can be repaired in-house, fabric
hose must be sent out for repair. If the hoses are repairable, it is stored until several
sections are acquired; repairs are made by an outside vendor (special equipment is
needed). Department personnel test all fire hose to an established National standard
on an annual basis. In 2008, fifteen (15) sections of hose failed as a result of annual
testing; eight (8) sections were lost as a result of fire operations or training evolutions.
The Fire District currently has 269 sections in service, 50 sections are 15+ years old
and will need to be phased out of the inventory.



Ladders and Equipment

Ladders are checked weekly and after each use for proper operation and damage.
They are cleaned weekly, waxed and lubricated every six months. Annual ladder
testing for all ground ladders and the aerial was done by an outside vendor. Annual
ladder safety testing was $922.50 in 2008.

Fire Pumps

Fire pumps on apparatus are operated daily and checked for any operational problems.
Fire pumps are tested annually to a national standard by an outside vendor with the
assistance of department personnel. In 2008 all pumps were tested and met the
minimum requirements for certification. The cost of annual pump testing is $1,100.00
for all pumping apparatus.

Rescue Equipment

Hydraulic extrication tools are checked daily for operability. Annually an outside vendor
conducts extensive internal and external service. The 2008 service cost was $771.00.
The vendor certified the tools to be in good condition in 2008.

Self Contained Breathing Apparatus

The Fire District has 37 Self Contained Breathing Apparatus (SCBA) and 70
compressed air cylinders. The SCBA’s require annual testing of the regulators. This is
conducted in January of each year. The cost of testing was $49.00/unit in 2008. Any
repairs are conducted at the time of testing.

Uniforms and Attire

Uniforms are provided to all new and existing employees in the Fire District.
Replacement uniforms are provided as needed to assure a professional appearance.
Approximate uniform expenses for a new hire is as follows: part-time uniform expense
is $350.00/person and career uniform expense is $695.00/person. Uniforms that are
still serviceable are rotated into inventory and reissued when possible. In 2008, our
uniform cost was $10731.46, which included repairs.



Personnel Protective Equipment

February 2008 the Fire District purchased new PPE for $ 134,790.48. These funds
were received as part of the Aid to Firefighters Grant. The old and worn PPE was
donated to the Warren County Career Center's Firefighter Training Program.

Medical Supplies and Equipment

The Fire District continues to grow and the requests for medical aid are increasing. The
cost of medical supplies continues to steadily increase and we constantly look for ways
to use our resources and deliver service more efficiently. In 2009 we are considering
the addition of a specialized oxygen delivery system for patient care and a device for
our Lifepack heart monitors that will send real time 12-lead EKG’s to the hospital. In
2008, the cost of medical supplies and equipment was $14,825.40.

Equipment Purchases

The purchase of firefighting equipment and accessories continues to be a requirement.
Several items were purchased in an effort to help personnel do their jobs, improve
safety and provide effective customer service. One major purchase was made in 2008.
A new Ford Expedition Command vehicle was purchased and outfitted. ($26,655.25)
The Ford Crown Victoria it replaced was assigned to the Lieutenant of Fire and Life
Safety. In addition to the new purchase, replenishing supplies, repairing and
maintaining small equipment adds to the final cost. In 2008 the Fire District saw an
increase in fuel cost. This elevated our purchases significantly in 2008 to $112,650.87.

Fire Hydrant Servicing and Flow Testing

In 2008, the Fire District continued a fire hydrant testing and maintenance program in
cooperation with the City of Springboro and Warren County. This program assures
adequate water supply and serviceable hydrants are available and that contingency
plans are in place. The Water Departments with the Fire District flow test and map the
fire hydrants and perform semi-annual service inspections. In 2008, the Fire District
obtained flow data on 3013 hydrants, 1213 County and 1800 City. This data is
important for fire protection, mapping, planning, and insurance purposes. Special
thanks to the city and county for their ongoing cooperation with the hydrant program.



Fleet Maintenance

Fleet maintenance is an ongoing expense for the Fire District. Apparatus are checked
daily for operation and serviceability; they are inspected more extensively on a weekly
basis, department personnel make minor repairs and report other issues. On an annual
basis a safety inspection is conducted by an outside vendor at a cost of $200 - $300
per vehicle. As a result of the annual safety inspection, preventative repairs are
scheduled and completed as needed.

All apparatus receive lube, oil and filter every 3,000 miles at which time belts, hoses
and other fluids are also checked. Throughout the year, tires are checked for wear and
a replaced as needed. In the spring of each year all fire pumps are tested as required
by professional standards. The cost of repairs to apparatus is broken down in the
provided attachment.

Early Warning Devices

The Fire District monitors the operation of the outdoor warning sirens within Clearcreek
Township. Eleven (11) sirens are tested monthly through activation by the Warren
County Communications Center (unless severe weather is possible). Department
personnel and community volunteers verify the operation of each siren. In the event a
siren does not function properly.
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2008 FIRE / EMS APPARATUS FUEL
USAGE IN GALLONS

1617

MEDIC 24

| MEDIC 23

| MEDIC 22

MEDIC 21
BRUSH 21

RESCUE 21

LADDER 21

ENGINE 24

ENGINE 23

ENGINE 22

| ENGINE 21




MEDIC 24
MEDIC 23
MEDIC 22
MEDIC 21
BRUSH 21
RESCUE 21
LADDER 21
ENGINE 24
ENGINE 23
ENGINE 22
ENGINE 21

9ze'el

96¢‘Cl

JOVITIN SNLVHVYddVY TVLOL SINT / 3414 8002

- 000y

- 000'9

- 0008

- 000°0}

- 0002}

P 000'v1L




[ | _ _

| _ _

(Pauou ynws-18ube M\ "80/8/2 | UO 81BANOE JOU PIJ  "80/0€/1 | peiledal O 1#)

. _ " (80/1 | sliedal 10} 10 (i O L#)

OJIAISS JO INO = SO0

Emmego m:_czm_._ 1INgS] 99 0} INO JUSS SeM-6/01) "B0/S/6 PAIIOU YIWS-18UBBM "SOO 01 #

palsel 10N = LN

"eaJe ul sbuiurem opeu.oy [eay -auop jou bunse) eunp

PSYLSA 1ION = AN

YO MO MO MO MO MO IN MO MO MO MO MO OlOBJBWE ) UIPJUELS 493101B3]D | L#
: | | R | iSdEn _ | 9900209 Lg6 2L Asori]
SO0 SO0 SO0 SO0 YO MO MO MO MO MO MO MO Hed UBIlY BIOLIEd ® 8% HS OL#
; _ il : 2 A =5 - 0SBE-8F/ LE6 SHS
MO MO MO MO MO MO 1N YO MO MO MO MO 1004oS YbIH oiogbunds 6
i b = [ b e e = | 88wty 166 MeTone
MO MO MO MO MO MO MO MO MO MO MO MO 199U0ld B AS|lBA JUESaId 84
2 i [ i 001 -8¥Z /86 sBuLds|iiH :
MO A0 YO MO MO MO 1N MO MO YO MO MO sbundsilH @ £/ S L#
: | ! _ _ : ___ 00s9-8v/ /€6 NIQ
MO MO MO MO MO MO 1N MO MO MO MO MO Sid 8Ald 8BAT B Ly HS 9#
MO MO MO MO MO MO MO MO MO YO MO MO Sid A1 8347 pue episyooig G#
. E 1 il 3 s ] 2/¢/-588 /£6 SNxaueny
MO MO MO MO MO MO 1IN MO MO YO MO MO Sid oAl 84T B 8Y HS v
: ) _ ; i O¥tb-ee6 €15 Nedsy |esalq
MO Y0 MO MO MO MO 1IN MO Y0 M0 MO MO sInebply @ 8 HS €4
: S [ e 3 e . SY18-2€6 €4S DOOM
MO MO MO MO MO YO 1IN MO M0 MO MO MO 19)US] I8a1ed M g
_ : _ s [ | Wi , 0S10-9%Z /E6 S,WLOW
Y0 MO YO MO MO M0 1N MO MO MO M0 MO ECL HS R 2CL HS I#
soye( 1s94 / UoneosoT
%29 AON 190 GETS bny Ainp aunp Aep Idy e go4 | uepr

800¢
1S9 ualls Bulutepy Joopino
10U1SIgadid Ydaiales|)




Clearcreek Fire District

Fire Protection and Paramedic Service

To: Tom Morrison, Assistant Chief Emergency and Support Services
From: Tim Simpson, Bureau Chief, Administration and Information Services
Subject: 2008 Annual Report

Date: February 17, 2009

Street Guides / Zone Books

In 2004, a complete first generation GIS, zone mapping system was developed and
implemented. Based on this system the Fire District is divided into 74 individual
response zones containing over 814 different streets and roadways. These response
zones are based on fire station locations utilizing information acquired from the Warren
County GIS Department. Additionally, fire hydrant location data was also obtained from
the Warren County Water Department and added as a layer of the system.

During 2007, the Clearcreek Fire District installed Mobile Data Computers (MDCs) in all
Fire District apparatus. As a result of this process the first generation electronic maps
were deployed for use.

Clearcreek Fire District is dispatched by the Warren County Department of Emergency
Services Communications Center. The Computer Aided Dispatch (CAD) system
utilizes the Motorola Printrak Premier CAD™. This system uses a coordinate-based
geofile; X, Y coordinates are assigned to each incident regardless if it has been initiated
to an address, intersection, common place location, alarm location, or
latitude/longitude. The Clearcreek Fire District Zone Mapping System integrates with
this system and will allow for enhanced future versions of the Zone Mapping System.

Ongoing goals of the Clearcreek Fire District's GIS based Zone Mapping project is to
continually simplify the mapping process, provide more accurate mapping, increase
process efficiency, and work towards alignment and integration with possible future
dynamic Advanced Tactical Mapping in vehicle Mobile Data Computers (MDCs).

During early 2008, the Clearcreek Fire District solicited, Mr. Don Sebastianelli, Warren
County Telecommunications Applications Analyst, expertise of possibly utilizing the
Global Information System (GIS) mapping data that is used by the Warren County
Computer Aided Dispatch (CAD) system to produce actual Response Zone Maps.



During this process the Fire District provided Mr. Sebastianelli some basic information
of what we were looking for and provided him with samples of our existing maps.
During December 2008 Mr. Sebastianelli provided the Fire District with some draft
maps to review for feedback. The draft maps were subsequently updated into the final
versions based on feedback provided. As a result of his efforts, Mr. Sebastianelli was
able to produce up to date Response Zone Maps using the same map information as
the Warren County CAD system. These new portable document (map) files (PDF), for
each of our response zones will represent a significant improvement over our previous
ones. Additionally, we will now be able to utilize this system to acquire future periodic
map updates.

This process will also be used to assist other county agencies requiring response maps.
Collectively the efforts of leveraging the existing and regularly updated CAD GIS map
data will play a vital role in reducing the time spent on upgrading our Response Zone
Maps (we no longer have to draw them and no additional costs are incurred other than
printing), thus increasing the efficiency of Clearcreek Fire District operations. The Fire
District anticipates deploying the new Response Zone Map updates during early 2009.

During 2009, the Clearcreek Fire District will continue work to improve and refine the
electronic maps.

Rural Address Locator Sign Program

The Clearcreek Fire District initiated the Rural Address Locator (RAL), Sign program in
July of 1993. The purpose of this program was to provide, at cost, a 6” x 18” reflective
sign that would clearly display street addresses with three inch 3M scotchlite adhesive
backed numbers. These signs are made available to residents of the Township and
community who request them for a $10.00 charge. For residents of the Clearcreek Fire
District’s response jurisdiction the price includes installation of the sign. Similar signs
are sold commercially for approximately $ 45.00 each and this does not even include
installation.

These signs have been invaluable to District Fire / EMS crews as well as, police officers
who have been looking for an address at the time of an emergency. Prior to the
inception of this program, we were frequently being hindered in delivering emergency
services to many of our Township residents, due to the simple fact that we often could
not easily find their address; this program has been a huge success.

Since the inception of the program, the Fire District has produced over 1595 of these
signs. During 2008, the Fire District installed a total of 20 new signs. During 2008 the
Fire District purchased $118.98 of reflective lettering material. Previously, the last
major purchases for RAL sign materials occurred during 2005 and totaled $449.20.



Inventory Control

The inventory system is the method by which Clearcreek Fire District tracks its physical
assets in the form of non-consumable or non-disposable items and equipment. The
goal is to ensure that assets are tracked and accounted for in an efficient manner. This
serves for both public accountability and for insurance documentation purposes in case
of unanticipated loss, damage, or theft. Presently, there are 2,302 different items
entered into the Clearcreek Fire Districts’ Inventory. ltems are removed from inventory
when they either become no longer, serviceable, damaged, broken, obsolete by age, or
procedural need. Unserviceable, damaged, or broken items are subsequently disposed
of through waste collection. Obsolete items are set aside and are assigned as an
auction item. Auction ltems are periodically sold through Clearcreek Township’s
participation in the annual Warren County auction process or govdeals.com auction
website

The Annual Inventory Process for the Clearcreek Fire District involves verifying the
CCFD inventory tag numbers to the actual numbers on the item. Discrepancies are
noted and corrected as needed. Additionally, any new items, not already listed in the
inventory are also added. The completed inventory is completed in November and
submitted in December of each year to the Chief of Department.

Station Supplies

The Clearcreek Fire District utilizes a quartermaster type system for supply
management. Supply management is the acquisition, storage, and physical distribution
of consumable or disposable supplies utilized by the Fire District. The goals of the
supply management program are to ensure that all consumable or disposable goods
and materials are properly received, stored, and physically distributed. Additionally,
maintaining a stock of materials in a central location and in sufficient quantity is a sound
business practice and provides security and ease of inventory control; central
warehousing allows for the purchase of goods in economic quantities.

During 2008, the Clearcreek Fire District spent a total of $12,807.12 on consumable or
disposable supplies. Of this total $6,396.20 was spent on various general cleaning
supplies from Zep Manufacturing. Another $6,410.92 was spent on other
miscellaneous supplies that were obtained from the Sam’s Club Collective as a part of
the Clearcreek Township joint purchasing effort. Attached is a spread sheet which
more specifically identifies the supplies, quantities, and costs during 2008.

Facility Maintenance
Facilities maintenance involves the preventative maintenance of assets in the form of

buildings, grounds, equipment, and systems. The intended goal is to ensure that those
assets are maintained and operating in an efficient manner and that they remain a



valued resource. Neglect will dramatically reduce the life of the assets as well as
compromise the safety of the operations. Proper facilities maintenance will reduce the
down time of equipment and facilities as well as reducing the need for premature
replacement. Our facility maintenance program helps us in maintaining our Fire Safety,
OSHA Compliance, and BWC Risk reduction requirements to help us insure that we are
maintaining a safe work environment for our employees. During 2008, the Clearcreek
Fire District continued efforts at being proactive in the area of facility maintenance.
Some major items repaired and replaced during 2008 at Fire Station 21 included: roof
repair, replacement of exterior metal doors, painting of the emergency generator
housing, and replacement of the common area vinyl tile floor. The Fire District
continued to utilize and refine the monthly Building Maintenance Check sheets originally
developed during 2004.

Attached is a chart identifying major maintenance categories and cost expenditures for
each station that were identified for 2008.

Facility Maintenance 2008 Major Categorical Cost Expenditures:

Station 21 Station 22 Station 23 Total Expenditures
$25,983.80 $5,215.76 $5,654.81 $36,854.37

HIPPA Privacy Officer

The Health Insurance Portability and Accountability Act (HIPAA) of 1996 (Code of
Federal Regulations, 2002, also referred to as Public Law 104-191 or the Kennedy-
Kassebaum Act) which contains many provisions in which most ambulance services in
the United States must comply. The most challenging aspects of HIPPA include the
Privacy Rule, with its compliance deadline of 4/14/03 and the Security Rule, with a
compliance deadline of 4/20/05. During 2007, Career Fire District Personnel were
issued RSA SecurlD® Tokens through Warren County Telecommunications for
accessing our Fire / EMS Records Management Systems (FireRMS). RSA SecurlD® is
a two-factor authentication based on something you know (password), and something
you physically have (an authenticator token key), thus providing a much more reliable
and higher level of user authentication than reusable passwords alone. Implementation
of changes such as the RSA SecurlD® Tokens is an example of the Fire District’s
ongoing efforts and commitment to be HIPPA compliant. The Fire District will need
purchase replacement RSA SecurlD® Tokens during 2009. The new tokens will be
good for another three years, until December 2011. The estimated cost for these is
$75.00 each for an estimated total cost of $2,250.00, based upon our existing number
of personnel

Because the various HIPPA regulations have been published and implemented at
different times over the past several years, HIPPA has been a dynamic issue, requiring
ambulance services to monitor the newest standards, regulations, and interpretations,



to assure and maintain compliance. The Bureau Chief of Administration and
Information Services acts as the Fire District H. I. P. P. A. Privacy Officer. The Privacy
Officer oversees all ongoing activities related to the development, implementation,
maintenance of the organization’s policies and procedures covered within the HIPPA
regulations, compliance with federal and state laws, and the healthcare organization’s
information privacy practices.

The Clearcreek Fire District is required by law to maintain the privacy of certain
confidential health care information, known as Protected Health Information or PHI, and
to provide information concerning our Notice of Privacy Practices to all patients we
serve. The procedure to provide our Notice of Privacy Practices involves the mailing of
a brochure to each patient that the Clearcreek Fire District had contact with within a
week of the service date. During 2008, Clearcreek Fire District mailed 1,610 notices of
Clearcreek Fire District Privacy Practices. The approximate costs of this include:

Postage $ 0.42 each Total Postage Cost $676.20
Envelopes $ 0.06 each Total Envelope Cost $96.60
Paper $0.008 each Total Paper Cost $12.88
Total Cost:  $ 0.488 each Total: $785.68

2008 Payroll Hours & Sick Leave Hours Usage

During 2008, Clearcreek Fire District part-time employees worked a combined total of
54,047.25 hours, career employees worked a combined total 65416.75 regular work
hours, and career personnel worked a combined total of 7907.5 overtime work hours.

During 2008, Clearcreek Fire District career employees utilized a combined total of
2182.45 sick leave hours. Career Officers utilized a total of 668 hours of sick leave.
Career Firefighter / Paramedics utilized a total of 1514.45 sick leave hours. This usage
is somewhat higher than normal and can be largely attributed to a Career Firefighter /
Paramedic who required surgery for an off duty injury.

SAS 70 Compliance Officer

During June 1994, the Clearcreek Fire District implemented EMS Billing program. As a
result of finding number 1999-404483-001 in Clearcreek Township Warren County
Regular Audit For The Years Ended December 31, 2001-2000, the Township was
required to acquire a Statement of Auditing Standards (SAS) number 70 Report. The
SAS 70 Report addresses Controls in Operation and Tests of Effectiveness of the
Emergency Medical Service Claims Processing and Payment Posting System from the
billing agency. The SAS Number 70 report is an auditing standard developed by the
American Institute of Certified Public Accountants and its purpose is to enable an
auditor to evaluate and issue an opinion on the controls a service organization has in
place. Additionally, finding number 1999-404483-001 found that “Township has not



established procedures to reasonably determine that ambulance billings have been
completely and accurately processed in accordance with the ambulance billing
contract.” As a result of this finding the Clearcreek Fire District was directed by the
Clearcreek Township Administration to develop an EMS billing compliance and
operations policy manual to address these and other EMS billing issues. This was
completed during 2003 utilizing assistance from HealthServe and information obtained
from The Office of the Inspector General of the Department of Health and Human
Services (OIG), Compliance Program Guidance for Ambulance Suppliers. (CPG), (Fed.
Reg. 2003).

The compliance program is a series of policies that are designed to detect and prevent
fraudulent and abusive billing practices as well as other illegal practices not related to
billing. It is also designed to detect on-going errors made by the company. The
government has made it clear that entities that implement a voluntary compliance
program will receive favorable treatment if the company is alleged to have over-billed
Medicare.

The compliance program identifies Compliance / Privacy Officer who will define,
implement, monitor and enforce our Compliance Program. The Clearcreek Fire District
Compliance / Privacy Officer is the Bureau Chief of Administration and Information
Services. Due to the soft billing approach, this entire process takes approximately 90 to
180 days after the end of a quarter to complete. In some cases this takes even longer
if partial payments are being made. Each audited patient transport account balance
must be zeroed either through payment or write off before the random audit can be
closed. No errors were found in any of the random quarterly selections in the first two
quarters of 2008.
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CCFD Facility Maintenance Cost

HVAC Station 21 Station 22 Station 23
REPAIRS $734.91 $305.75 $751.25
MAINTENANCE $2,250.00 $0.00 $0.00
FILTERS $246.76 $0.00 $0.00
UPGRADES $0.00 $347.50 $347.50
Total| $3,231.67 $653.25 $1,098.75| $4,983.67 |
PLUMBING
REPAIRS $185.00 $0.00 $0.00
MAINTENANCE $313.00 $165.00 $165.00
SEPTIC SERVICE $0.00 $275.00 $275.00
Total| $498.00 $440.00 $440.00| $1,378.00|
BAY DOOR
REPAIRS $619.90 $0.00 $144.98
MAINTENANCE $152.52 $287.50 $280.00 -
Total| $772.42 $287.50 $424.98| $1,484.90|
CASCADE SYSTEM
REPAIRS $456.06 $0.00 $0.00
MAINTENANCE $650.00 $0.00 $0.00 '
Total| $1,106.06 $0.00 $0.00| $1,106.06
PAINTING
CONTRACTOR $500.00 $0.00 $0.00
SUPPLIES $102.07 $69.55 $0.00
Total| $602.07 $69.55 $0.00| $671.62
TELECOMMUNICATION
REPAIR $208.50 $169.96 $0.00
MAINTENANCE $2,701.35 $0.00 $0.00 b e
Total| $2,909.85 $169.96 $0.00| $3,079.81|
FLAGS $333.20 $172.00 $166.50
LOCKSMITH REPAIRS $195.00 $352.00 $0.00
CARPET / FLOOR MAINT. $1,620.00 $270.00 $270.00
TILE FLOOR REPLACEMENT $8,480.00 $0.00 $0.00
ELECTRIC REPAIR $138.59 $257.78 $255.58
LIGHT BULB INVENTORY $528.15 $66.03 $66.03
APPLIANCE REPAIR $680.78 $326.88 $158.44
GENERATOR MAINTENANCE $1,134.19 $960.00 $960.00
GENERATOR REPAIR $1,205.11 $47.50 $661.67
'LANDSCAPING MAINT. $884.58 $372.08 $381.73 !
SIGNAGE $595.10 $0.00 $0.00° I.
WATER SOFTENER SALT $297.80 $0.00 $0.00 !
WINTER ROAD SALT $491.33 $491.33 $491.33
.COTS _ $279.90 $279.90 $279.80 . BEE -
Total|  $16,863.73 $3,595.50 $3,691.08 $24,150.31|
GRAND TOTAL [ $36,854.37
Total Per Station [ $25,983.80 $5,215.76 $5,654.81 $36,854.37|




Clearcreek Fire District Personnel Staffing,
2008

Part Time Personnel
Hours

Career Personnel Sick
Time
Career Shift Officer
Overtime

Career Shift Officer Hours

| il Career Command Staff

Hours

Career FF/PM Overtime

o career FF/PM Hours




Clearcreek Fire District

Fire Protection and Paramedic Service

To: Annual Report

From: Robert Lantman, Captain of Training and Life Safety
Jeff Prass, Shift Captain Unit 3
Chris Vecchi, Lieutenant of Fire and Life Safety Services

Subject: 2008 Fire and Life Safety Services Annual Report

Date: February 20, 2009

In August of 2008, the Fire and Life Safety Services division of the Clearcreek Fire
District was transferred to the supervision of Captain Robert Lantman of Training and
Safety Services. This transfer took place during realignment of personnel and positions
in the department. This transfer took place smoothly with Lt. Vecchi handling most of
the day to day operations of the Fire and Life Safety operations.

Fire and Life Safety Inspections

The Fire and Life Safety Inspection program is focused on partnering with business
owners to ensure the safety of their employees, customers, and property. Inspectors
visit each business within the response district on a rotating basis. Small and medium
sized businesses are the lifeblood of the community, and statistics show that four out of
five never reopen after a fire. Inspectors work with building owners to identify hazards
and abate them before they cause a fire.

Prior to the inspection, the business owner is mailed an informational pamphlet titled
“Preparing for Your Fire and Life Safety Inspection”. This pamphlet is meant to educate
the business owner about the most common hazards our inspectors identify. Many
business owners have responded positively to this information, taking time to eliminate
common hazards prior to the inspection. This also assists in making the inspection
program more efficient, eliminating return trips to a business to ensure violations are
corrected.

At the end of each inspection, the business owner is given a written report and a
comment card. In 2008, 39 response cards were returned by mail. The comment card
has five categories to rate, with the average respondent for 2008 rating the quality of



the inspection at 19.7 out of 20.0. In addition, several business owners made positive
comments about their inspections:

“Very professional and helpful — thanks!”

“These inspections are a vital community service”

“Welcome the inspection — provides face-to-face opportunity to thank dept. for great service to
community!”

“Did a great job — very helpful”

“Inspection is conducted professionally and thoroughly. We appreciate the service to the
business community.”

“The inspectors were very efficient while maintaining a very personable demeanor”

Clearcreek Fire District inspectors completed a total of 394 Fire and Life Safety
inspections during 2008. Career Firefighter/Paramedics that are cross trained as Fire
Safety Inspectors are utilized to inspect businesses and retail stores. The Lieutenant of
Fire and Life Safety Services inspects all places of assembly, factories, and businesses
dealing with hazardous substances. In addition, the Lieutenant of Fire and Life Safety
Services inspects every building licensed by the Ohio Department of Education and the
Ohio Department of Job and Family Services within our response district. These include
day care facilities, preschools, and all buildings operated by the Springboro School
District.

Any family wishing to foster or adopt a child must undergo a fire safety inspection in
their home. These inspections are coordinated and completed by the Lieutenant of Fire
and Life Safety Services. During 2008, ten of these inspections were completed for
residents of the community.

Several trainings were conducted for the fire inspectors during the year. Training topics

included review of specific code chapters, inspection procedures and processes,
computer data entry, and fire alarm systems.

Pre-Incident Plans

Pre-Incident Plans (Preplans) contain preformatted information designed to be at the
fingertips of company and command officers during an emergency incident. Preplans
contain the necessary information to allow the fire officer to make safe and effective
tactical decisions upon arrival at an emergency. The preplan contains data concerning
business name, response zone, occupancy use, times occupied, Knox Box location,
hazards, fire behavior prediction, problems and concerns, building description, roof
construction, floor construction, locations of fire protection systems, primary water
supply information and required water flow at various levels of fire involvement.

A diagram of the structure is provided to allow crews to anticipate the interior layout of
the building prior to performing search and rescue operations. It also allows firefighters
to locate the various utility shut-offs or hazards within the structure. Photographs taken
from each side of the structure are also included, giving command officers managing a



night-time incident the advantage of seeing the structure during the daylight hours.
During 2008, 22 additional preplans were completed and added to the database.

While preplan are an invaluable tool on the scene of a fire, they also play a role in the
training of fire district crews. Firefighters have access to each preplan on the district's
computer network, allowing them to review any preplan to familiarize themselves with a
particular business within our community. Preplans are often integrated into tactical
training, where fire companies envision an emergency scenario and move through the
response process in order to sharpen decision making skills.

New Construction Plans Review and Acceptance Testing

The Clearcreek Fire District works diligently to ensure that new buildings constructed
within the response district are built in accordance with the governing codes.
Partnerships have been established with the local building, zoning, and planning
commission officials to coordinate efforts when it comes to reviewing and testing fire
and life safety equipment. The issues addressed through this process have a direct and
positive effect on our ability to manage an emergency.

Captain Prass and Lieutenant Vecchi witnessed 64 acceptance tests with the City of
Springboro Building Department and the Warren County Building Department in 2008.
In addition, 16 requests from the Warren County Planning Commission and 44 requests
from the City of Springboro Planning Commission were reviewed in 2008.

Knox Rapid Entry System

The Clearcreek Fire District utilizes the “Knox Rapid Entry System” to ensure that in an
emergency access can be gained to a building in a non-destructive manner. These lock
boxes are generally located near the main entrance of the building and secured with a
master key only accessible to fire district personnel. These keys remained locked in the
apparatus until requested and remotely unlocked by a dispatcher at the Warren County
Communications Center. This process occurs over the primary fire dispatch radio
channel, providing great security against unauthorized use.

During 2008, the fire district placed a total of 17 new boxes in service, bringing the total
installations across the district to 196.

Defective Appliance Tag Out Program

The Clearcreek Fire District often responds to situations where a minor fire has
occurred or a hazard exists due to a defective appliance. In this instance, the officer of
the responding apparatus places a tag on the affected item with specific information
about the response and actions taken by fire department personnel. The resident is



advised not to use the defective appliance, and to have a qualified repair person
evaluate the situation. When the repair is completed, the postage paid tag can be
dropped in the mail and returned to the fire district.

This program provides a reliable channel of communication for repair technicians to
identify the actions taken prior to their work. It also allows for the fire district to receive
feedback on the exact nature of the problem once identified by the service technician.
In appliances such as a fire alarm system, it also provides verification that the system
has been returned to a normal operating condition.

In 2008, the fire district issued a total of 28 tags and received 21 of those tags back by
mail.

Public Education Activities

The annual Springboro Business Expo was attended by the Clearcreek Fire District on
Saturday, April 5, 2008. Two booths were arranged side by side in cooperation with the
Clearcreek Township and City of Springboro Police Departments. The event is an
opportunity for the fire district to explain our purpose and mission to the local
community. Firefighters were on hand all day distributing fire and life safety brochures
and answering questions. Sparky the Fire Dog was also in attendance, drawing children
and their parents to learn more about the Clearcreek Fire District. Children were invited
to try their hand at a game of corn toss, where they throw “water” beanbags through
flaming windows. Special programs were also featured, including the Vial of Life, blood
pressure screenings, and the Rural Address Locator signs.

Officials representing the Clearcreek Fire District, Springboro High School, S.A.D.D.,
and Miami Valley CareFlight presented the “Drive Smart” mock crash program on April
15, 2008. The event features several students that volunteer to present an important
message to their classmates. With the assistance of the CareFlight outreach
coordinator, students are dressed with simulated injuries and placed inside two vehicles
that are heavily damaged. A narrator describes how this event unfolded, as one of the
teenagers had been drinking at a party and decided to get behind the wheel of a
vehicle. In the end, two teens are removed from the scene by ambulance, one by a
CareFlight helicopter, and another that was made to be deceased was removed by a
local mortuary service. The event is dramatic and emotional, sending a clear message
regarding the importance of good decision making as a teen.

The Clearcreek Fire District participated in the National Night Out Against Crime event
on August 5, 2008 at Patricia Allyn Park. Local families filled the park for an evening of
free entertainment and education. The Clearcreek Fire District arranged for a visit from
the University of Cincinnati Hospital's AirCare helicopter, as well as a Mobile Intensive
Care Unit ambulance from both Dayton Children’s Hospital and Miami Valley Hospital.
Two vehicles were donated by Sandy’s Towing, and used for vehicle extrication



demonstrations. Throughout the evening, firefighters stood by a CCFD engine and
medic to demonstrate equipment, provide literature, and answer questions.

During fire prevention month in October, fire district personnel remained busy attending
a number of events centered. on the 2008 theme of “Prevent Home Fires”. The
firefighters spoke about the importance of practicing basic fire prevention techniques
and home escape plans. Special effort was made to reach each and every first grade
student in the Springboro School District. A brochure with fire safety tips and a home
escape plan template was distributed to everyone in attendance. Students also
received a magnet that featured the theme, reminding them to always be on the watch
for fire hazards. One of the most popular segments of each session included a
demonstration of a firefighter dressing in their bunker gear. This brief activity shows
children that a firefighter may look strange when all geared up, but they are there to
protect and help the child. Before dismissing the students, Lt. Vecchi challenged them
to remember their “homework”, that being to practice their escape plan that day when
they got home from school.

Residents of our community often request the fire department to have a presence at
many different types of events. These may include preschool and daycare visits,
community festivals, block parties, and birthday parties. To the best of our ability, the
fire district works to accommodate these requests and display our interest in the
happenings of the community.

Throughout the year, residents and civic groups often request tours of the fire stations
and equipment. This year, the Clearcreek Fire District hosted fifteen organized visits to
the fire stations. These visits generally include a tour of the facility as well as several of
the apparatus. Groups are also offered fire prevention materials and brochures to take
home and discuss with their families.

For daycare or preschool visits, crews bring an in-service fire engine over to the facility
to talk with the children. Classes are brought together for a fire safety presentation, and
then all children are given the opportunity to tour the fire engine and climb up inside the
cab. This is a big event for the children, with many recalling stories of how much fun
they had the previous year.

Block parties provide an opportunity for the citizens of our community to meet and greet
their local firefighters, reaffirming our image as a customer oriented organization.
Parents and children alike enjoy seeing the tools and equipment used in our profession.
Firefighters also answer questions and offer public education materials at each visit. In
2008, Clearcreek Fire District crews attended a total of nine block party events
throughout Springboro and Clearcreek Township.

Two birthday parties were attended by Clearcreek Fire District crews in 2008. Birthday
parties are an opportunity to reach out to the citizens with a personal touch. The
children enjoy spending some time with the firefighters, looking at the fire apparatus
and discussing what it’s like to be a firefighter. These events leave a lasting impression



on the adults and residents appreciate the fact that we would take the time to
personally visit with their child on their special day.

Fire Investigations

The Clearcreek Fire District Fire Investigation Team continues to develop. We have 10
investigators. Captain Prass, Captain Agenbroad and Captain Lantman are trained to
the advanced level of fire investigation from the Ohio Fire Academy. Lieutenants
Marinelli, Petry, Swords and Urban, FF/PM's Gerspacher, Stevens and Haggard are
trained to the basic level of fire investigation from the Ohio Fire Academy. Captain
Agenbroad and Captain Prass are also active members of the Warren County Fire
Investigation Team and continued to act as liaisons to the organization.

Fire investigations conducted in 2008 include:

Incident #:

Date of Incident:
Address:

Structure Type:
Incident Type:
Narrative Report By:
Assisting Investigator:
Determination:

Incident #:

Date of Incident:
Address:

Structure Type:
Incident Type:
Narrative Report By:

Assistant Investigator:
Assistant Investigator:

Determination:

Incident #:

Date of Incident:
Address:
Structure Type:
Incident Type:
Lead Investigator:

Assistant Investigator:
Assistant Investigator:

Determination:

08-170
1-24-08
40 Elkins Drive

Mulit-family Residential Structure

Structure Fire

Captain Jeff Prass
Captain Steve Agenbroad
Accidental

08-377

2-23-08

124 Hillcrest Drive

Single Family Residential
Structure Fire

Captain Jeff Prass
Lieutenant Nathan Urban
Lieutenant Brian Petry
Accidental

08-764

4-17-08

3660 Weisenberger Road.
Single Family Dwelling
Structure Fire

Captain Jeff Prass
Lieutenant Nathan Urban
Investigator Kevin Stevens
Accidental



Incident #: 08-2691

Date of Incident: 11-16-08

Address: 6889 Weidner Road
Structure Type: Barn

Incident Type: Structure Fire

Narrative Report By: Captain Prass
Assistant Investigator: Lieutenant Dan Swords
Determination: Undetermined

Infrastructure Improvements

During 2008 the Clearcreek Fire District continued to work with representatives from the
Warren County Water Department and the State Route 122 petroleum industry to
identify a solution to the water supply issues in the area of State Route 122 and Hart
Road.

At this time, all involved have agreed that a two million gallon water tank is the best
means of increasing fire protection capabilities for the area. An assessment method
was established and presented to property owners and managers. At the present time,
the details of this assessment and the related documents are being revised with a final
plan of action to be established in the near future.
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Fire Protection and Paramedic Service

To: Annual Report

From: Robert Lantman, Captain of Training and Life Safety Services
Subject: 2008 Annual Report

Date: February 9, 2009

Fire and EMS Training:

The Fire District understands the value of training and education toward optimum
performance and service delivery. The Training and Safety Services of the Clearcreek
Fire District strives to do the following:

e To teach new employees what they need to know in order to function well on the
job;

o To keep skills current for all fire and EMS personnel;

« Tointroduce new ideas, techniques, skills and equipment to all personnel; and

» To maintain and improve the function of individual crews, or groups of crews
working together, and of department personnel working with personnel from
other agencies.

Good fire training creates a positive environment for new employees, improves the
skills of current firefighters, and leads the fire district safely and progressively into the
future. Poor fire training (or none at all) threatens the safety of all firefighters, reduces
morale, and violates the department's prime directive to provide the best possible
protection for the community it serves.

In 2008, the Training Division continued the training program that was developed in
2007. Within this program, crews completed drills each month that was congruent with
the Insurance Service Organization (ISO) for maintaining a minimum amount of training
for each member. The objectives to be met each month followed subjects in the
following areas:

Self Contained Breathing Apparatus Drills
Engine Company Drills
Ladder Company Drills
Rescue Company Dirills

e o @ o



Rapid Intervention Dirills
Ventilation Drills

Water Supply Drills

Hazardous Materials Drills
District Familiarization Activities
Working Fire Video Training

These drills provide the basic skills needed to maintain a high level of scene
competency among the crews.

Each Shift Training Program was approximately two hours in length and established a
level of expectation among all operation personnel. Each training evolution had clear
objectives and goals for the members to follow.

We also had several mandatory courses during 2007. These included drivers training,
Fire Apparatus Operator recertification, Aerial Tower Operator recertification and
Bureau of Workers Compensation Drug and Alcohol Training.

The Training and Safety Services implemented four hours of EMS training each month.
These trainings were based around the Miami Vailley EMS Council's standing orders
and the National Registry recertification guidelines for Paramedic providers. Our EMT’s
and Paramedics will complete the trainings and their check offs for the following year
will be complete and they will concentrate on any new changes in the written standing
orders. Topics for 2008 included Advanced Airway, Mega Code, Patient Assessment,
splinting, 1V techniques and Head Trauma. Other mandatory topics included CPR
recertification, 12 Lead review, GMVEMSC Standing Orders testing and Infectious
diseases.

Individual training programs are designed to further educate the employee at their pace
and give new opportunities to advance in the organization. Upon completion of each
training program, the employee is given a qualification certificate to identify their new
areas of responsibility. Examples of these trainings include: objectives check-off;
driver's safety class; medic driving; Fire Apparatus Operator; and Aerial Tower Operator
programs. During 2008, we certified 8 new Fire Apparatus Operators and 2 new Aerial
Operators.

A new orientation program was written in order to prepare employees for employment
at CCFD. This program was geared toward the probationary firefighters working
directly with their crews during orientation. The program included three phases.

e Phase one: This is a two day group orientation where the probationary firefighter
sits through administration orientation. During this time the firefighter gets
oriented to the department, completes all paperwork, is fit tested for proper
SCBA fit and meets the administrative staff. They also attend their 4 hour Driver
Safety class. There is minimal operational information conveyed. The



firefighters are given their shift assignment and after the two days, they move to
phase two.

e Phase two: This phase lasts about 3-4 weeks. The firefighter spends day one
with their Battalion Captain. During this day they learn the shift, meet the other
firefighters on the shift and learn the expectations of their Captain. After day
one, they report to Station 23 for the remainder of Phase two. At Station 23 they
are able to get individualized attention to complete a task packet that included
such objectives as hose operations, forcible entry, ventilation operations and
other basic engine activities that they would be responsible for on the fire
ground. They also get better one-on-one training with the ambulance. Since
they have their initial driver course completed, they are able to drive the Medic
unit on routine details and area familiarization. Once the Station 23 Lieutenant
fells the firefighter has completed the objectives, they sign the Phase two
completion and the firefighter is transferred to Station 21.

e Phase three: This phase also lasts about 3-4 weeks. During this time, the Shift
Captain assigns the firefighter to a career member for shadowing. During this
time, the firefighter shadows the career member, learning the job. The career
member works with the firefighter to assist them in learning the job so that the
firefighter is prepared to complete orientation. Once the career firefighter and
the Shift Captain determine that the firefighter is able to perform functions on the
fire and EMS scene, then the Captain signs the Phase three form and returns it
the Captain of Training and Life Safety. At this point the firefighter is released to
complete probation as a member of the crew. Prior to this, the firefighter could
not be considered as a counting member for minimum manning purposes.

During 2008, several employees also attended various programs outside the Fire
District. These include classes at both the National Fire Academy and the Ohio Fire
Academy. We also had members attend specialized trainings that include Auto
Extrication, Fire Department Instructors Conference, Leadership Conferences,
International Fire Chiefs Conference and Williams Fire Hazard Control School.

The Training and Safety Services teamed up with The Warren County Career Center to
present a Fire Officer Il program in the early months of 2008.

Over 12,500 man hours have been used to educate and prepare our employees to
serve the community during the year 2008. Through these training programs we feel
that we continue to follow and accomplish our four goals, by creating a positive
environment for new employees, improving the skills of current firefighters, and leading
a fire district safely and progressively into the future.



EMS Quality Assurance / Improvement Program:

The Quality / Improvement Program accomplished many tasks that ensure the
community is receiving the best services available. It is used as a check and balance
for proficiency of Emergency Medical Care provided by the Clearcreek Fire District.

The program enables the Clearcreek Fire District to identify areas of desired
improvement which can be addressed during fire district training sessions. The
program uses a system which will allow for random checks to be made on EMS run
sheets to assure quality Emergency Medical Care and documentation. This is
accomplished by peer; supervisor, and Medical Director EMS report review. These
reviews provide insight into report documentation by Emergency Medical Care
providers within the Clearcreek Fire District and any improvements that may be needed.

The program has reviewed 33% of the Advanced Life Support runs during the year.
These runs included: any arrest scenario(cardiac or respiratory); anytime field
termination protocol is utilized; altered level of consciousness; active seizures;
obstetrical emergencies; multiple system trauma; anytime Morphine, Valium, or Versed
is used(due to specialized documentation requirements). All ALS runs were peer,
supervisor, and Medical Director reviewed. These were then sent back to the EMS
provider for review.

Additionally evaluations were completed on 10% of Basic Life Support (BLS) reports.
BLS reports are evaluated by peers and supervisors only. These runs include: broken
short bones; general ilinesses; minor lacerations; and any situation that will not need
invasive actions. The reports are returned to the BLS crew members for review then
returned to the Captain of Training and Safety. Final review of all reports is completed
by the Captain of Training and Safety services, which will assist in determining training
needs.

Lieutenant Mike Bolek oversaw the QA/QI operations. Some changes that were made
include an immediate review of runs. This means that the members are receiving their
run review faster so that if a training issue exists, it can be dealt with in a relatively fast
manner. Prior to this, there was a turn around time in excess of 2-3 months. By
sticking to a quicker turn around, the members are able to correct issues faster.

Lieutenant Bolek and Captain Lantman have started the process of making the QA/QI
program more objective by establishing a database and assigning certain details a
certain amount of points. This QA/QI program is slated to be implemented in 2009.
This new QA/QI program will give a clearer picture of how our Paramedics are
conducting details.



Accident / Incident Investigation:

Accident / Incident Investigations are used to determine the sequences of events
leading to an accident which may or may not cause injury or damage. [t identifies the
primary cause of the accident / incident and finds methods to prevent accident from
recurring.

Ideally the investigation of both accidents and incidents should be undertaken as a
scientific research project, designed to extract the greatest amount of knowledge from
the experience and to disseminate that knowledge so that no one need have such an
experience again.

During 2008, the Administrative Staff conducted 18 investigations. These investigations
included four (4) property damage, zero (0) exposure, one (1) vehicle accident, nine (9)
complaint investigation reports and four (4) on duty injury investigations.

We have had zero at fault auto accidents in 2008 and the one auto accident that did
occur was at the fault of the other party involved for failure to yield right of way.

This is a decrease from 2007. In 2008, the Ohio Bureau of Workers Compensation
changed the procedures for exposures. It gave levels of standards for reporting
exposures. Our common exposures in the past included patients that vomited on
employees and other minor exposures. The Ohio BWC found that these types of
exposures are minor in nature and did not need reporting. While a record is kept of
such exposures, they no longer generate an investigation or extensive report of the
incident.

Information gathered during these investigations is to determine the need for training
personnel. These trainings may be conducted as remediation for the individuals
involved, or it may be used during shift trainings. In either instance it is the primary goal
is to use the information to prevent any similar accidents / incidents.

Safety Services

In an effort to reduce our contribution to Ohio BWC, the Fire District has taken steps to
operate under the OSHA standards voluntarily. The Clearcreek Fire District participates
in the Warren County Safety Council and assists this organization with educational
programs throughout the year. We have had OSHA Inspections and corrected and
followed the recommendations made by OSHA Inspectors. The Fire District operates
under the 10-step plan outlined by Ohio BWC. We are a Transitional WorkGrant
company. This is a transitional work program that BWC developed that is designed to
obtain the maximum level of production from the employee while the employee
rehabilitates to return to full duty. Policies for these programs are currently in place and
luckily we have not had to utilize these services. Realizing that by design, the nature of
the work is dangerous, by all employees participating in these programs, we can make
the workplace as safe as possible and reduce the risk of injuries.



Physical Agility Coordinator:

This test is designed to measure the essential, job-related physical abilities required of
a Firefighter / Emergency Medical Service Provider. The test is limited to those aspects
of the job that do not require specific training or techniques, which may require
additional training.

The purpose of the physical agility test is to evaluate perspective employees’ ability to
perform the essential functions of the job of a Fire Fighter / Emergency Medical
Services personnel with the Clearcreek Fire District. Test components have been
determined by an independent consultant company to demonstrate the necessary skills
needed by a Fire Fighter/ Emergency Medical Technician.

The participants, that have passed, have demonstrated that they are physically capable
of accomplishing the basic tasks on the fire ground. This gives the Clearcreek Fire
District a base line to determine the applicants’ physical ability to do the job. Physically
fit employees are less likely to be injured and can work better as a part of a team.
These attributes benefit the Clearcreek Fire District by ensuring that perspective
employees are physically prepared to do the job.

The Fire District performed two (2) physical agility tests in 2008 for part time positions.
From these two tests we hired 12 part-time employees.
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Iearcreek Fire District

\";_&P” - ‘l‘ﬁ] Lieutenant Brian Petry
S " earned the “Chief Dick
Chenault Fire Service
Excellence Award” for
2008. Congratulations!

Firefighter / Paramedic
Josh Marchal earned the
“Doctor Scott Swope
Emergency Medical
Service Excellence
Award” for 2008.
Congratulations!

Both Brian and Josh have exemplary work records, are
respectful of supervisors, perform duties and
assignments without close supervision and promote a
positive attitude in self and co-workers.



Fire Chief Bernard “Bernie” Becker Il
joined the Clearcreek Fire District
culminating a career that started as a
volunteer in 1977. He then became a part
time firefighter/EMT and later career with
Colerain  Township.  Chief  Becker
progressed through the ranks at Colerain
Township then moved to the Anderson
Township Fire Department as an Assistant
Chief. During this time Chief Becker
became an instructor for the Ohio Fire
Academy, The University of Cincinnati and
Grand Canyon College. Chief Becker
joined the Clearcreek Fire District in 1997
as Fire Chief; the pinnacle of 20 years progressive fire service experience.
On July 1, 2008, Chief Becker retired from the Clearcreek Fire District with
over 30 years of service to the public.

Chief Becker has dedicated his life to Fire and EMS services and made
many contributions during his tenure. Chief Becker took the Fire District
from one station to three, increased staffing from a part time / volunteer
department to over 60 career and part time personnel. He also updated
and modernized the Fire District's fleet and equipment and introduced new
ideas in fire and emergency services through his passion for education and
instruction.

Chief Becker's commitment and knowledge has not been lost through his
retirement. He continues to share his experiences through academics.
The members of the Clearcreek Fire District, Clearcreek Township and the
City of Springboro wish Chief Becker a productive and exciting retirement.
Good luck with your future endeavors
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Clearcreek Fire District

Fire Protection and Paramedic Service

2009 GOALS

The Clearcreek Fire District continues looking toward the future to provide
orogressive Fire and Emergency Medical Services to those we serve in
Clearcreek Township and the City of Springboro. In 2009 the Clearcreek Fire
District will be exploring and/or implementing the following projects:

Purchase and implement updated personnel payroll and tracking software.
Replace a 15 year old medic unit.

Work to finalize State Route 122 water supply and distribution upgrade
project.

Refurbish or replace a 1994 Engine. Retire a 1988 Engine from service.

Complete a collective Emergency Operational Plan for both Springboro
City and Clearcreek Township.

Continue exploring efficient means of deploying personnel and equipment.
Research feasibility to replace an older Crown Victoria staff vehicle.
Continue proactive physical facility maintenance and upgrade program.

Implement new advanced patient care techniques:
o S.T.E.M.l. (ST Elevation Myocardial Infarction)
* This device permits real time transmission of EKG’s
o C.P.A.P. (Continuous Positive Airway Pressure device)
o Bone Injection Device (B..G’s Device)
o Masimo Meter Devices (Pulse Oximeter, Carboxyhemoglobin, and
Oxyhemaglobin measuring device)

The Fire District will continue to identify ways to grow and improve the way we
deliver quality service to our community.

We want to thank the citizens, elected and appointed leadership of Clearcreek
Township, the City of Springboro and visitors for their trust and support
throughout the year.

925 South Main Street  Springboro, Ohio 45066
Voice (937)748-2766 FAX (937)748-2566
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